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INTRODUCTION 

The present draft document has been formulated by Ms Daniela Sena, AlpCity Project Manager within Regione Piemonte  (Lead Partner of the AlpCity Project).

The document takes into consideration the proposals and conclusions presented at the AlpCity Partners meeting held in Krems (23-24 November 2004) by the Work Packages’ Co-ordinators after a working groups’ session. The working groups focused on the issue of co-ordination among the AlpCity project’s Work Packages (WPs 5-8).

The present framework for WPs’ co-ordination includes some information and instructions  (ref. to Co-ordination Reports) particularly addressed to the WPs’ Co-ordinators who are then required to closely collaborate with the LP in order to successfully support:

· The exchange of information, lessons learned, ideas, experiences and know-how among the PPs on the basis of the activities carried out in the WPs referred to the Case Studies (WP 5-8)

· The outlining of synergies among all the PPs  (ref. to the Case studies) 

· The active involvement and direct collaboration of all the PPs. 

Furthermore, the present framework for WPs’ co-ordination aims at supporting the strategic and functional link between the activities related to the Case Studies (WPs 5-8) and the others concerning the Best Practices (BPs) and Policies Guidelines (WP 9).

Finally, the proposed co-ordination framework, as well as the outputs (e.g. Co-ordination Reports), is conceived as a further support to the organisation of key project events e.g. Scientific Meeting (June 2005) which will include some focus/working groups led by the Work Packages Co-ordinators in collaboration with the SSC Experts who will act as Working Groups’ facilitators. 

The issues of co-ordination related to the ‘Best Practices and future scenarios’ (WP 9 co-ordinated by the LP) will be the subject of a separate document.

Any comment and remark to the present document is welcome and could be addressed directly to the attention of Ms Daniela Sena (pm.alpcity@regione.piemonte.it). 
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A ‘CROSSING’ CO-ORDINATION  

The co-ordination - the present document refers to - is among the Partners under the same Work Package (Vertical co-ordination), as well as among the different Work Packages (Horizontal co-ordination). 




THE WORK PACKAGES’ CO-ORDINATORS

	WP 5
	CASE STUDIES: ECONOMIC DEVELOPMENT

	WP CO-ORDINATOR: Ms Maria Luisa DAGNINO (Regione Lombardia) 

Marialuisa_dagnino@regione.lombardia.it
Tel. +39 02 6765 8461 - Fax +39 02  6765 6218


	WP 6
	CASE STUDIES: SERVICES AND QUALITY OF LIFE

	WP CO-ORDINATOR: Mr Hubert TRAUNER (Niederösterreich)   

hubert.trauner@noel.gv.at - www.alpcity.at 

Tel. +43 2732 82522 45441 - Fax +43 2732 82522 45455


	WP 7
	CASE STUDIES: URBAN ENVIRONMENT

	WP CO-ORDINATOR: Mr Pierpaolo SUBER (Friuli Venezia Giulia) 

pierpaolo.suber@regione.fvg.it
Tel. +39 0432 555 086 - Fax +39 0432 555 052


	WP 8
	CASE STUDIES: CO-OPERATION AMONG TOWNS

	WP CO-ORDINATOR: Ms Colette GRAS-PLOUVIER (Rhône-Alpes) 

cgrasplouvier@cr-rhone-alpes.fr
Tel. +33 04 72 594231 - Fax +33 04 782 594784


ROLE AND TASKS OF THE WORK PACKAGES’ CO-ORDINATORS

In line with the AlpCity Application Form (§ 4. 2 Work Packages) and the Partnership Agreement (§ 5) the above mentioned Partners – as Work Packages’ Co-ordinators – are required to act as: 

· CO-ORDINATORS

The WPs Co-ordinators coordinate the activities under the respective WP and ensure the connection with the overall project structure, objectives and the conceptual frame provided by the LP with the advice of the SSC.

The co-ordination (vertical and horizontal) will be ensured through the finalisation of progressive Co-ordination Reports finalised by the WPs Co-ordinators in collaboration with the direct involvement and inputs (e.g. information) of the all Project Partners. 

The mentioned Co-ordination Reports will be then finally assessed by the LP and regularly distributed (ref. to the time-schedule enclosed) to all the PPs as well as the SSC Experts. 

· MAIN COUNTERPART OF THE LP
The WP Co-ordinators are the main counterpart of the LP who acts as the overall AlpCity project’s co-ordinator. 

Therefore, the WPs Co-ordinators are required to provide the LP regularly (indicatively every 6 months. First Co-ordination Report’s submission in April 2005) with the finalised Progressive Co-ordination Reports as well as with further suggestions and proposals in order to support concretely both the vertical and horizontal co-ordination as well as the final successful project’s implementation including the strategic link among the project’s core activities (Case studies – Best Practices  - Policies’ guidelines), the fruitful involvement of all project partners and a successful project’s follow-up. 

· PRESENTERS AND MODERATORS AT KEY PROJECT EVENTS (e.g. ALPCITY SCIENTIFIC MEETING’S WORKING GROUPS, June 2005) 

The WP Co-ordinators are required to present the activities carried out under the Work Package of reference at key AlpCity project’s events by underlining – on behalf of the other Partners – the main Case studies’ results, lessons learned, follow-up, synergies and collaboration activities among the Partners in terms of information, experiences, lessons learned and know-how’s exchange. 

Furthermore, the WPs Co-ordinators are required to act as Moderators in the working groups in programme at the AlpCity key events such as the Scientific Meeting scheduled in June 2005 (Milan). 

The WPs Co-ordinators, as moderators of the respective working groups, will collaborate with the Scientific Steering Committee Experts who will act as ‘Facilitators’ of the Working Groups in line with the following organisation: 

	AlpCity Trans-national Scientific Meeting, 27th – 28th June 2005

Working Groups (27th June 2005)

	Timing
	Working Groups
	Coordinators
	Facilitators 

	14.30 – 16.00  
	Economic Development 


	Ms Maria Luisa Dagnino

 (Regione Lombardia)

	Mr Luigi Gaido 

Mr Paolo Corvo



	
	Services and quality of life 

	Mr Hubert Trauner (Niederösterreich)


	Ms Loredana Alfaré 
Mr Michael Tyrkas



	16.30 – 18.00
	Urban environment

	Mr Pierpaolo Suber 

(FVG)
	Ms Marie Hélène de Sede 

Mr Gian Paolo Torricelli  

	
	Co-operation among towns

	Ms Colette Gras Plouvier (Rhône-Alpes)  
	Ms Marie Christine Fourny Kober 

Mr Manfred Perlik




The WPs Co-ordinators will be also required to finalise the minutes of the mentioned working groups (Scientific Meeting, June 2005) in collaboration with the Scientific Steering Committee’s Experts and the overall support and final revision of the Lead Partner (Regione Piemonte). 

· COUNTERPART OF THE SSC EXPERTS (FACILITATORS) 

The WPs Co-ordinators and the above mentioned SSC Experts – especially in view of the Working Groups’ session (AlpCity trans-national meeting, June 2005) - are required to closely collaborate and jointly finalise some ‘Propositions papers’ able to propose (on the basis of the previously finalised and distributed Co-ordination Reports) some issues of discussions and precise questions to be submitted and discussed with the working groups’ participants (e.g. Partners and Institutions involved in the Case studies’ implementation). 





















WORK PACKAGES CO-ORDINATORS’ ACTIVITIES 

· COLLECTION OF INFORMATION FROM THE PPs AND SYNTHESIS OF CASE STUDIES (‘RED LINE’)

The Work Packages’ Co-ordinators are required to provide information (as Project Partner) as well as collect information from each Project Partner under the respective WP in line with the Co-ordination Reports format and sections (I – Status of the Case Studies; II – Highlights for Co-ordination; III – Highlights on Best Practices). 

The WPs Co-ordinators are required to closely interact with the Partners under the respective WP in order to ask, solicit and receive the necessary information/inputs which have to be duly (contents and timing) provided by each PP.  

· FINALISATION OF PROGRESS CO-ORDINATION REPORTS TO BE SUBMITTED TO THE LP AND THEN TO THE SSC EXPERTS (REF. E.G. TO THE SCIENTIFIC MEETING AS WELL AS OTHER PROJECT MEETINGS: PPs Meetings) 

The WP Co-ordinators are required to finalise the Co-ordination Reports which have to be submitted to the LP by respecting the established time-schedule and deadlines (page 12 of this document).    

The LP (Regione Piemonte) will then assess the Co-ordination Reports received by each WP Co-ordinator, and in line with the completeness of information will require some potential integration to be provided by the PP. 

The finalised Co-ordination Reports will be sent by the LP to the SSC Experts, all the Project Partners and they will be available on line at the AlpCity web site (www.alpcity.it).  

Consequently the different Project Partners as well as SSC Experts will be able to be aware of, compare and exchange information concerning the project’s activities (Case studies) under the same Work Package (Vertical co-ordination) as well as the different Work Packages (Horizontal co-ordination). 

· COLLABORATION WITH THE SSC EXPERTS (FACILITATORS) 

The Work Packages’ Co-ordinators are required to collaborate with the SSC Experts at instance in view of the AlpCity Scientific Meeting ( June 2005) during which the WPs Co-ordinators and the SSC Experts will animate together the Working Groups (9th June 2005, afternoon session) respectively as Working Groups’ moderators (WP Co-ordinators) and facilitators (SSC Experts). 

· COLLABORATION IN THE FINALISATION OF THE WORKING GROUPS’ PREPARATORY DOCUMENTS AND PROPOSITIONS’ PAPERS (REF. ISSUES OF DISCUSSIONS AND EXERIENCES’ EXCHANGE)

The WP Co-ordinators and the SSC Experts are required to finalise jointly the ‘Propositions Papers’ (1 Propositions’ Paper for each Working Group in relation to the AlpCity Work Packages related to the Case Studies) to be used as supporting documents during the Working Groups (Milan, June 2005). The Propositions papers will include: 

1. A brief explanations on the areas of the working packages (ref. to ‘Economic Development’ – ‘Services and quality of life’ – ‘Urban Environment’ – ‘Co-operation among towns’) in relation to the core project subject of ‘Promotion of integrated and sustainable local development of small alpine towns ’

2. A synthesis of the Case studies (ref. to the ‘Red line’)

3. Proposed issues of discussions 

4. Specific questions to be addressed to the working groups’ participants 

The Propositions papers - finalised by the WP Co-ordinators (sections 1 and 2) in collaboration with the SSC Experts (section 3 and 4) before the key event in Milan (Scientific Meeting, 27-28 June 2005) - will be published at the AlpCity web site (section events), and then distributed at the working groups in Milan. 

· FINALISATION OF THE WORKING GROUPS’ PROCEEDINGS 

The Work Packages’ Co-ordinators are required to finalise – in collaboration of the SSC Experts -  the minutes of the Working Groups to be submitted to the LP by the end of July 2005. The minutes of the working groups will be then included in the general Proceedings of the AlpCity Scientific Meeting which will be issued as separate Report by the LP in September 2005 and published on line at the AlpCity web site. 

· PRESENTATION OF THE CASE STUDIES’ RESULTS AT THE ALPCITY SCIENTIFIC MEETING (JUNE 2005) AND ALPCITY FINAL TRANSNATIONAL CONFERENCE (SEPTEMBER 2006) 

The Working Groups’ Co-ordinators are finally required to present and synthesise the Case Studies (ref. to results, lessons learned and synergies – the ‘Red line’)  under the Work Package they act as Co-ordinator of during the project’s key events such as the AlpCity Scientific meeting in programme in June 2005 as well as the final trans-national Conference (September 2006). 

	ACTIVITIES
	RESPONSIBLE
	                           TIMESCHEDULE 
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