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	Supervision and collaboration with the SSC and the PPs for  the finalisation of the document related to the AlpCity strategy and coherence (ref. The INTERREG IIIB – EC policies for sustainable development  of Alpine small Towns) to be included in formal Project’s Reports 
	 Overall collaboration and support to the LP
 for the finalisation of the AlpCity ‘ Strategy and coherence’ document  
	Finalisation of the document related to the AlpCity strategy and coherence (ref. The INTERREG IIIB – EC policies for sustainable development  of Alpine small Towns) to be included in all formal Project’s Reports
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	· Interaction with the SSC for the document’s conception and finalisation including document’s revision, integration with  PPs contributions  and publication in the AlpCity web site 
	· Provision of feedback/comments/contribution to the draft document received from  the LP in view of its finalisation    
	· Interaction with the LP  for the document’s conception (ref. to the table of contents), finalisation and submission of draft documents 
	
	
	
	
	(
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Revision/updating/translation of the document and inclusion in the Scientific Conference’s Report as well as the Final Transnational Conference Report 
	· Support to the finalisation of Project Reports including the revision of the document translated in the PPs languages
	· Submission of the final document(s)  to the LP 
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	 OVERVIEW ON ALPINE SMALL TOWNS 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overall supervision and collaboration with the SSC and the PPs for the finalisation of the document conceived as an overview on the status of the Alpine small towns in terms of main priorities, challenges and potentialities  
	 Overall collaboration and support to the LP 
  aimed at the finalisation of the document 
 ‘Overview on the Alpine small towns: 
  priorities and potentialities’
	 Finalisation of the document related to the Alpine small
 towns’ status in terms of priorities, challenges and potentialities. The document has to be conceived as the context  framework of reference to be considered and ‘experienced’ on site by the PPs during the case studies’ implementation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Request to the Partners for feedback on the SSC document, and for their contributions (ref. to the specific status of Alpine small towns in the different Partners’ Regions/geographical areas) 
	· Provision of feedback and specific inputs/contribution related to the status of 
small Alpine towns in the Partners’ regions according to the recommendation provided by the SSC   
	·  Provision of recommendations to the PPs (mainly through the LP) aimed at integrating the document with the PPs’ research contributions related to their own Alpine/mountain small towns’ realities   
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Final revision and translation of the document in order to be published in the AlpCity web site, and integrated as chapter in the Scientific Conference Report and in the Final Transnational Conference Report 
	· Revision of the document which was 
translated in the different Project Partners’ 
languages  
	 Presentation of the SSC researches, reflections and document at the Scientific Conference and at the Final Transnational Conference 
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	  ANALYSIS OF REGIONAL POLICIES FOR ALPINE  SMALL TOWNS DEVELOPMENT 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Overall supervision and collaboration with the SSC and the PPs for the finalisation of the document related to the analysis of Regional Partners’ Policies for the sustainable development of small Alpine towns. The document is mainly conceived as the reference working document for the final formulation of policies’ guidelines    
	  Overall collaboration and support to the LP 
aimed at the finalisation of the document related 
to the analysis and comparison of the PPs’ Regional Policies for small Alpine Towns’ sustainable development 
 
	Finalisation of the document related to analysis of the Regional Partners’ policies for the sustainable development of small alpine towns including the conception and finalisation of a framework for the regional policies’ analysis and comparison
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Finalisation of a framework for the regional policies’ analysis in collaboration with the Project Partners (contents) and the SSC (framework of analysis and policies’ comparisons)) 
	· Collaboration with the LP by providing feedback and suggestions for the conception and finalisation of a framework of regional policies’ analysis 
	· Close collaboration with the LP in the finalisation of the framework for the regional policies’ analysis and comparisons 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Request to the PPs for their specific contributions (information/ reflections/suggestions) related to the analysis of their own Regional policies for the sustainable development of small Alpine towns 
	· Provision to the LP of information and suggestions related to their own Regional Policies’ analysis and comparisons 
	· Analysis of the information provided by the different project Partners and synthesis of their contributions 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Final version of the working document including the reflections on the Regional policies’ analysis and comparisons  
	· Provision to the LP of reflections and suggestions for the formulation and finalisation of policies’ guidelines
	· Provision of advice and recommendations for the final policies’ guidelines conception and formulation 
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	Overall supervision on the Case studies’ implementation, development and follow-up including the collaboration with the SSC and Project Partners (ref. to WPs co-ordinators) for the setting up/updating of a functional Case studies’ database accessible at the AlpCity web site. The Data base is conceived as tool for information, experiences and lessons learned exchange.     

	 Overall collaboration and support to the LP 
 in the implementation and development of WPs 
 related to the Case studies including the: 

· Setting-up/updating of a functional Case studies’ database to be published in  
the AlpCity web site
· Finalisation of Case studies Reports to be distributed at Conferences
	   Finalisation of documents related to the implementation, development and evaluation of Case studies including the conception and formulation of Forms to be published in the AlpCity web site and official Project Reports  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Request to the PPs for filling in and updating the Case Studies forms proposed by the SSC (ref. to SSC forms n. 1-2-3) 
	· Prompt reply to the LP request to fill in and update the incomplete SSC forms 
	· Evaluation of Forms filled in by PPs 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Request to the PPs to react (ref, to the case studies’ better conception and implementation) to the SSC evaluation and recommendations made on the basis of the forms filled in by the PPs
	· Provision of feedback and required actions to the recommendations made by the SSC (ref. to the evaluation of forms in view of a better implementation and case studies’ follow-up) 
	· Provision of recommendations for a better and strategic Case studies’ implementation and development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Final revisions of the PPs forms and their publication in the AlpCity web site according to PPs and WPs
	· Provision of information, documents (e.g. maps, photos etc ...) and suggestions in order to support the LP in the setting up of a Case studies’ database on line 
	· Provision of comments and recommendation on the Case studies’ database published at the AlpCity web site
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Request to the WPs co-ordinators  to provide their proposal (including a work plan) related to the co-ordination activities of PPs under the same WP as well as the collaboration/exchange activities with the other PPs under other WPs 
	· Provision by the Work Packages’ co-ordinators of specific proposals and work plans aimed at co-ordinating the PPs under the same WP and collaborating with the other PPs under other WPs 
	· Provision of advice and recommendations for a better WPs co-ordination and collaboration among Partners (ref. to WPs) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Collaboration with the SSC in the finalisation of a framework of Case studies’ analysis/evaluation and of a paper related to the ‘red line’ identified among the Case Studies (ref. to the field of activities, methodologies, approaches etc ....) 
	· Collaboration with the LP in the outlining of the ‘Red line’ among the Case studies by providing a feedback/reaction on the document formulated by the SSC 
	· Finalisation of the document related to the ‘Red line’ among the Case studies. The document will be published in the AlpCity web site and Project Reports (eg. Scientific Conference and Transnational Conference Report) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Request to the PPs co-ordinators to collaborate in the outlining of the ‘red line’ among the Case studies and to the follow up of Case studies’ implementation with the specific reference to the setting up of Best Practices’ search and collection (e.g. ref. to the outlining of lessons learned)  
	· Collaboration with the LP in the outlining of the Case studies’ lessons learned and provision of inputs/feedback for the setting up of a framework for the BPs’ search and collection 
	· Finalisation of the document related to the Case studies’ lessons learned and related recommendations 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Conception and finalisation of a Report related to the Case studies (implementation, evaluation and follow-up) to be translated, presented and distributed at the Scientific Conference  (June 2005) 
	· Collaboration with the LP in the finalisation of Reports related to the Case studies including provision of maps, photographs and translation 
	· Presentation at the main Project Conferences (e.g. Scientific Conference and Transnational Final Conference) of the SSC work carried out in relation to the Case studies including their evaluation and recommendations 
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	Setting up and overall co-ordination/supervision of the activities related to the Best Practices and future scenarios WP including the creation and updating of the BPs’ database to be published in the AlpCIty web site 
	 Overall collaboration and support to the LP 
in the implementation and development of the BPs search and collection including the setting up of a BPs’ database and lessons learned 
	Advice to the LP in relation to the setting up, development and follow-up of the BPs’ search, collection and evaluation (lessons learned) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Collaboration with the SSC and the PPs in order to finalise a strategic and operational framework of reference for the BPs search (e.g. definition of the evaluation criteria and process for the screening of Practices as Worst, Good and Best practices),  collection (e.g by fields of activities/WPs, methodologies, actors involved ecc ...), updating and follow-up (e.g. ref. to a future potential inclusion of the BPs database in some European Observatory Institution on Alpine/Mountain issues etc ...)    an
	· Support to the LP in the finalisation of a strategic and operational framework for the BPs’ search, collection and follow-up 
	· Formulation of a strategic and operational framework for the BPs’ search, collection, evaluation and follow-up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Involvement and co-ordination of PPs in the provision of BPs in line with the established selection and collection’s criteria and project’s timing
	· Search and selection of BPs in line with the established selection criteria and provision of BP to the LP according to the Project’s timing (ref. to milestones: e.g. Scientific Conference and Transnational Conference) 
	· Recommendations related to the PPs search and selection of BPs 
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	· Setting up and updating of the BPs database in the AlpCity web site 
	· Provision of inputs, comments and suggestions related to the BPs database and related follow up 
	· Provision of advice and recommendation on the BPs database set up and updated by the LP 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Collaboration with the SSC and the PPs in the outlining of BPs lessons learned for the final formulation of policies’ guidelines 
	· Outlining of BPs lessons learned in view of the policies’ guidelines formulation 
	· Support to the analysis of BPs and outlining of lessons learned 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	· Support to the finalisation of the BPs Report and its final revision, translation,  publication on the AlpCity web and distribution at the AlpCity Conferences. The BPs Report will include a selection of the Project Best Practices, the adopted evaluation criteria/ process, and the BPs lessons learned outlined in collaboration with the SSC and PPs. 
	· Support to the LP in the finalisation of BPs Project Reports 
	· Support to the finalisation of the BPs Report including a selection of BPs, the outlined lessons learned and the SSC recommendations in view of the policies’ guidelines formulation 
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	· Request to WPs Co-ordinators for proposals and work plans for co-ordination and collaboration activities among WPs 
	· Provision to the LP of proposal and work plan for Wps co-ordination and collaboration 
	· Feedback on the Scientific Conference Proposal 
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