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Introduction
Economic development plays a primary part in the achievement of Alpine Space’s main objectives, which are:

· to consolidate the Alpine Space as an important area in the network of development areas

· to start up and support sustainable development projects with particular attention to the relationship between the central areas and the peripheral areas of the Alpine Space

· to find efficient solutions to the demand for accessibility and transport by promoting sustainable models for transport and communications

· to safeguard special natural and cultural characteristics and protect the population and infrastructure from the risks of development.

The aim of WP 5 is to produce studies of real cases by analysing the economic environment of several small mountain communities and undertaking methodological experimentation with a view to carrying out development initiatives and, within the overall context of the project, to identify best practices and new development models which can be proposed in similar situations. 

Within the work package, then, the intention is to compare and contrast the case studies, analysing the strong and weak points of the Alpine situation, which is viewed as a single environment needing to be respected and improved.

The AlpCity projects refer to questions of economic development at municipal and cross- municipal levels, bearing in mind, however, that economic systems often cover wider areas.

The problems examined are seen in the Alpine context, which differs from others in its greater territorial specialization in economic development (presence of areas dedicated almost exclusively to tourism or agriculture), the existence of urban centres in the valleys having a clear competitive advantage for the establishment of economic activities, poorer access to transport for material goods and sometimes other forms of communication, limited possibilities for urban expansion, a population which is often elderly and with few qualifications.

Case Studies

Six cases are being analysed autonomously under the exclusive responsibility of the respective partners:

· Olympic legacy in the Chisone and Germanasca Valleys – Regione Piemonte
· Creation/implementation of trade sites and development of tourism industry – Municipality of Grainau 

· Attraction of small and medium-sized enterprises and development of tourist activities - Municipality of Saint Maurice 

· Reconversion of empty buildings for tourist purposes - Municipality of Tschlin 

· Experience with innovations aimed at retaining commercial services in the Municipality - Various municipalities in Valcamonica and Valvestino in the Province of Brescia (Region of Lombardy)

· Experience with innovations aimed at integrating retail trade and handicrafts - Municipality of Dazio (Province of Sondrio, Region of Lombardy).

These case studies deal with very small municipalities with populations of under 5,000 or 2,000, though of course with outside links. Three main themes emerge:

· development of tourism (as in the case studies for the municipalities of St. Maurice and Tschlin)

· encouragement of retailing and crafts (as in the case of the Municipalities of Grainau, Valcamonica, Valvestino and Dazio)

· analysis of an important event, the 2006 Winter Olympics, as an opportunity for development (Municipalities of Pragelato and Prali).

The main development theme is that in all cases tourism is seen as the primary opportunity for making the most of the quality of the locations and counter-balancing the strong tendency to loss of population in all the weaker Alpine areas. 

The enhancement of retailing creates a link between WP5 – Economic Development and WP 6 – Services and Quality of Life.

Underlying the case studies is an analysis of territorial situations needing improvement. These are pointed out, but the main thrust is experience with “sectoral” interventions to guarantee an adequate retail service even where demand is lacking, by way of models which link in local handicrafts and foresee cooperation among the various types of sales channels.

There is widespread population loss in all the weaker Alpine areas and in the cases under investigation this may be a medium-long term trend (as in the case of the Valvestino) or the phenomenon may be linked to a specific instance of industrial decline as in the case of Saint Maurice where in the last decade jobs with the Swiss Railway Company have been lost.

Population loss is accompanied by the problem of reconversion of infrastructure no longer used to provide services to the community, as in the case of Tschlin, a small village near the ski and spa area of Scuol; here the reduction in population left a school unused. The abandoned facility presented the Municipal Administration with an opportunity to enhance the town’s attractiveness as a musical centre, given that it already played host to an annual music festival. The Administration also has plans for reusing empty rooms in the town’s apartments for an ”Extended Hotel” system.

It is also interesting to compare the different methodologies used in the surveys. It would be useful to compare the statistical and documentary analyses carried out, as well as the analysis of best practices. As things stand, the survey summaries do not allow an adequate comparison to be made. 

The work method, generally based on a bottom-up approach, is satisfactory, though the method varies according to who is making the study.

Themes for discussion

There are three themes which link to the work of the other WPs:

· Participative planning (In many of the projects presented the methodology directly involved the local population or at least the stakeholders present in the area. Basically, the criterion adopted was that of participative planning, a methodology which approaches problems in an integrated, overall manner, and which lends itself to the organization and management of local development projects.)

· Study of “development levers”. What are, or could be, the levers for sustainable development in small communities? What tools are available at a municipal level and what critical aspects emerge in discussions with those involved? 

· What are the characteristics of the financial and planning tolls available to Administrations in carrying out experimentation following on from AlpCity?

Questions for WG participants

· Is the territorial analysis supported by quantitative data (socio-economic indicators)? If so, which?  (The aim of the question is to establish a common grid of summary data for all the case studies so as to be able to compare current situations and project objectives.)

· Where surveys were made by questionnaire, what were the questions asked and what was the composition of the sample surveyed? 

· Were sample cases analysed? If so, which?

· Are there partnerships with the private sector or are private-sector activities foreseen?

· What are the expected results, in quantitative terms if possible? Also:

· Development objectives: are we dealing with a medium-long term structural intervention, or is an immediate return on investment expected/desired?

· Direct beneficiaries of the project: who are they and how many of them are there?

· Jobs: are there prospects for a reduction in unemployment? (By how much?) Or jobs for young people? (How many?) Or creation of new jobs? (How many?)
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