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NEWSLETTER

New Website for INNOREF
As it was decided at Partners Board Meeting in Patras on the 21st of September, a new web site was launched on the 31st of October. The new reconstructed web site presents all the latest news and events, contains extensive material for the user to download and provides the opportunity to subscribe in order to receive the INNOREF newsletter, quarterly. You may visit the website at www.innoref.net. 

………………………………………………………………………………………………..

INNOREF brochure has been issued

The INNOREF brochure has been published and is available on request. A set of sub-project sheets in national/English language which will be part of the brochure are in preparation. The complete publication will be available in January 2006.

………………………………………………………………………………………………..

Regional Management State-of-the-Art in Europe and SWOT Analysis Report now available on the website

The RFO INNOREF aims to establish Professional Services Centers (PSC) as centers of competence regarded as a first step towards Regional Management structures. Sustainable Regional Development is the framework for all activities within INNOREF. Currently lots of projects are dealing with theoretical approaches or concepts. In contrast, INNOREF intends to implement sustainable regional development step by step creating a chain reaction through regional networks. Therefore, the preliminary studies and surveys such as ‘Regional Management State-of-the-Art’ and SWOT Analysis Report will help to create a coherent understanding between the regions and a common level of knowledge among the main INNOREF participants.
………………………………………………………………………………………………..

Information Seminar for Lead Participants Region of Western Greece Patras, 23.09.05

[image: image5.jpg]On the 23rd of September, an Information Seminar for Lead Participants took place at the Gallery POLITEIA, in Patras. The Agenda included presentations by members of the Steering Committee and by Partners Board members. Mrs Loredana Alfarè, the Coordinator focused on the progress report structure and the coordination of the sub-projects. Mr Paolo Di Leno, the Financial Manager, described the procedures of reporting and financial flows, the models of Subsidy Contract and the Partnership Agreement. Mr Engel Ruoss, the Trainer Process Moderator, presented the INNOREF participatory process. In the meeting, the sub-projects representatives were given the chance, to discuss on their activities and announce the kick-off meetings. 

INTERREG IIIC East-South (18th November Athens)
On the 18th of November, representatives from all INTERREG III C East & South projects, running in Greece, met in Athens to discuss on the “Experience diffusion in implementation & financial aspects”. There was an exchange of information among INTERREG Managing Bodies, Greek National Coordinator, Ministry of Finance (Paying Authority), Lead Partners and Partners of INTERREG projects in Greece.
………………………………………………………………………………………………..

INNOREF representative participate to several meetings organised in Brussels:

a) INTERREG IIIC Forum (28th November)

The INNOREF Coordinator and Financial Manager attended the “INTERREG IIIC Forum” – organised by INTERREG IIIC on the 28th of November in Brussels. The event marked the commitment of all programme funds and showed the benefits of interregional cooperation already apparent through INTERREG IIIC projects across the EU. The forum has provided a chance to discuss opportunities for such partnerships in the next funding period. Representatives of the European Commission and other relevant European organisations were invited, as well lead partners of all financed projects.

b) INTERREG IIIC Lead Partner day (29th November) 

The event took place the day after the Forum with the aim to help lead partners of all 264 INTERREG IIIC projects to use their results to the full, bringing lasting improvements to work on regional development both within and outside their partnerships. INNOREF representatives participated to the thematic exchange meetings discussing possible future joint projects with partners sharing interest in future cooperation.

c) Open days 2005 (10 – 13 October)

The Committee of the Regions and the European Commission organised the “Open Days – European Week of regions and Cities” between the 10th and 13th of October 205. The focus of this event was to help the member states and regions to be prepared for the new generation of Structural Funds’ programmes and instruments for the period 2007-2013. Mr Nick Papatheodorou, Project Manager of the Region of Western Greece, was one of the speakers at the workshops titled: “Innovative environmental policies and solutions in the regions”. His presentation was dedicated to Interregional Cooperation: enhancing innovation & resource efficiency. 

………………………………………………………………………………………………..
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INNOREF presented at UNESCO EUROMAB conference in Vienna (Austria)

The INNOREF process based on UNESCO “Man and the Biosphere” (MAB) program has been presented to the 160 participants of EUROMAB conference which took place in Vienna from the 26th to 28th of October. The presentation was considered very interesting by the UNESCO delegates and the managers of the Biosphere Reserves of Europe, North America and Russia. The integrative participatory approach has been considered relevant for successful implementation of sustainable management. INNOREF can be seen as a real implementation of the initial idea of UNESCO MAB Program. In particular, the involvement of Czech Republic, represented by Hranicko Microregion has been welcome in view of the foreseen UNESCO-Hranicko meeting which will be held next year. 

INNOREF Sub-project presented at INTERREG IIIB AlpCity meeting in Besançon (France)

On the 12th of December during the Partner Board and Scientific Group meeting of the INTERREG IIIB Alpine Space – AlpCity project, the INNOREF Coordinator presented to participants the synergies among some INNNOREF sub-projects and AlpCity case studies. The aim of this presentation was to establish future cooperation among projects dealing with similar topics and developed in the same areas. AlpCity has set up a Best Practices award (www.ocs.polito.it/alpcityruo/en/index.htm) which will continue after project closure, allowing INNOREF sub-projects to submit their experience and eventually be chosen as best practices. 
News from the Professional Service Centers (PSCs)
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Sub-projects state-of-the-art
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All sub-projects started their activities in October with the organization of the Steering Committees, beginning in this way the interregional activities. Subsidy contracts have been signed by all LPTs, while Cooperation Agreement and SC Internal Regulations have been signed by the majority. Sub-projects are now building up their networks, involving a great number of local stakeholders and enlarging the regional partnership through a participatory process. The starting phase has been finalised within December in building up sub-projects structures and accomplishing administrative tasks, while the implementation phase is now beginning with sub-project activities.
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Questions to Loredana Alfarè 

INNOREF Coordinator
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1.  Why is this project important for the involved regions?

According to the SWOT Analysis Report carried out by INNOREF, all the involved regions are facing a phase of economic stagnation due to a productive crisis characterized mostly by productions not anymore competitive. Concerning the social aspect the main problems are unemployment, integration of young people in the labour market, immigration, depopulation, inefficiency of administrative system. Thanks to the adopted bottom up process the project will establish regional structures aimed at improving the capacity building of local bodies starting a chain reaction promoted by the networks.

2. What methods is INNOREF using to redirect regional economies? 

INNOREF is using a UNESCO methodology already tested in several countries under the Programme Man and Biosphere. The methodology consists in creating regional structures and cross-sectoral networks, involving stakeholders and promotes cooperation among private-public bodies. The foreseen training to the PSCs’ staff and the networks’ workshops will improve the capacity building of the involved actors while the participative process ensures a wider acceptance of the sustainable regional development concept. The method will help to redirect regional economies improving resource efficiency and innovation of local business. 

3. What sort of challenges do Local Authorities face?

· Innovation

· Cooperation

· Competitiveness

· Improvement of competencies and know-how (capacity building)

4. What do you feel could make the involved regions more competitive?

· Build up regional structures 

· Establish professional regional management in order to support business
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· Improvement of cooperation among public and private sectors

· Enhancement capacity building of local actors

5. What is the task of the Professional Service Centers?

The 4 Professional Services Centers (1 in each region involved) has acted as help desk for sub-project applicants during the sub-project call period. Other tasks of this body are to improve public relations, create contacts, improve marketing strategies and promote interregional cooperation. Furthermore the PSCs’ staff will monitor sub-projects activities and provide technical assistance to sub-project participants.

6. What is the common target of the sub-projects?

INNOREF sub-projects are based on a bottom up approach integrating the 3 sectors of sustainable development. The main aim of the sub-projects is to implement the participative process through a common methodology. The sub-projects are dealing with a wide range of issues such: spatial Planning strategy (STRASSE); ICT applied to medical sector in rural areas (INNO-MED); renewable energy management (BRIE), water management (EWARU), certification of agritourism business (PRO-AGRITOUR), environmental management system (AEDES), tourism destination marketing (STS) and revitalization of rural villages (RECOVER).

7. What are the results achieved up to now?

In the first 15 months we have achieved good results which will be improved by sub-projects through a multiplication effect:

· Creation of 20 new jobs at RFO level  and 120 at sub-project level

· Improvement of capacity building and professional competence of the trained PSC staff composed by: Project manager, 2 assistants, 1 Workshop moderator in each region.

· Creation of new partnerships within sub-project participants on other INTERREG programmes.

· The Czech PSC has created a Partnership for Development which will continue the activity after project closure.

· Establishment of 4 Pioneer Networks at RFO level with 60 members and 31 regional networks with about 400 members at sub-project level.
What is the innovation in INNOREF? 

The method aimed at building up project structures at regional level (PSCs), the networking system, the improvement of capacity buildings for local actors obtained through the assistance of the PSCs’ personnel. All these aspects have only one aim: to establish regional structures which will last after project closure ensuring in this way a real follow up.

�                    �                    �                    �




















Hranicko Region





Info-Meetings &Events





► The first Info-meeting took place at a courtyard of the Hustopece nad Becvou castle on the 16th of September with the presence of the SC Member Jiri Danes. Main goal of the meeting was to give the initial information about the approved sub-projects to the mayors, the members of local authorities and members of the Partnership for Development. The WM R. Haken explained the regional networking and the sub-project PMs made a short presentation of running activities. An interesting discussion followed, with the participation of the audience.


► The 2nd Info-meeting took place in Hranice town hall on the 8th of December. The PM J. Balek started with the presentation of achieved results of INNOREF in Hranicko region. Issues concerning the set-up of the project structure and an analysis of the communication processes which will lead to the success of the program (information network, participation in public workshops and seminars etc.) were illustrated. Afterwards, the State-of-the-art of each sub-project was presented by the participants. 





PSC Flash





► The PSC has supported the kick-off phase of the sub-projects in the Region. 


The PSC set up a communication plan, in which the target groups and all instruments of communication are specified. The Communication strategy has brought an overview of events where the different target groups are to be invited and the defined instruments applied..


► Since the 1st of September Mrs Zaneta Valova joined the PSC as assistant.


► The PSC printed the 1st local newsletter.








Umbria





Info-Meetings &Events





► On October 25th a regional Info-meeting was held in Perugia, with the participation of the Regional Concillor for Environment and Sustainable Development, Lamberto Bottini, who expressed his particular interest in the activities of the project and in its success at regional and European level. About 70 regional stakeholders, from various sectors, were present. The Coordinator L. Alfarè, opened with an illustration of the particularity of RFO activities and its implications in the sub-project implementation; the PM G. Mastino, provided a strategic framework, focussing on the project contribution to the regional development. The WM M. Casavecchia, presented the sub-projects and their targets on the base of the bottom-up approach. Finally, the PMs of the two sub-projects leaded by Umbria (BRIE and EWARU) gave a detailed presentation of the activities they intend to carry out during next two years. The SC member N. Beranzoli, has underlined the commitment of the regional management for the success of INNOREF.





PSC Flash





► L. Bottini appointed a group of (six) regional managers, from various sectors, to maintain a close interaction with Umbria INNOREF PSC. The first meeting of this group was held on the 13th of December. 


► At the end of August Mr. C. Carnieri the new AUR president has been appointed. He declared his interest in the project and his commitment to support the related activities charged to AUR (in whose offices is the PSC hosted).


► Since the 1st of June Paola Stentella joined the PSC; in the past, she was engaged as expert in other AUR activities.





Region of Western Greece





Info-Meetings &Events





► The first Info-meeting took place the 17th of November at POLITEIA, Art and Gallery Hall in Patras, with the participation of 25 persons, among whom, the TPM Engel Ruoss,. SC Member A. Kontos, presented the strategic goals of the Region. The PM N. Papatheodorou, focused on INNOREF targets and its role in the interregional cooperation and communication. The WM E. Aggelopoulou, pointed out the role of the Pioneer Network. The representatives from each sub-project presented the aims of their activities, followed by an intensive and interesting discussion.


► The PSC also participated in the annual meeting “MONEY SHOW” (19th to 20th of November), where representatives of both public and private sector were present. The PM, N. Papatheodorou, presented the INNOREF aims to a wide audience, focusing on the expected long term impacts of the program to the involved regions.


►The 2nd Info Meeting took place the 20th of December 2005 in Patras with the presence of 32 participants. The main contributions from SC Member A. Kontos referred on the role of INNOREF in the Region. The PM N. Papatheodorou, Coordinator L. Alfarè and TPM E. Ruoss showed how INNOREF will create added value through capacity building and networking, Sub-project contents were illustrated by the sub-project PMs. 





PSC Flash





► The PSC produced and printed promotional material for INNOREF: cover letters, notepads, envelops and folders etc.


► Since the 1st of December, Mrs Dimitra Tsakanika, joined the PSC of Western Greece; the new member is responsible for Marketing and Public Relations of INNOREF (newsletter, INNOREF website, communication plan etc.).





Friuli Venezia Giulia





Info-Meetings &Events





► The 1st Info-meeting was held in Udine on the 7th of October. The SC Member, Marina Bortotto, introduced the strategy and the main objectives of the initiative. The PM L. Clarotto presented the activity plan, the management and the coordination procedures. The WM F. Marchetta illustrated the main aspects of the participatory process; the PSC presented the information & publicity tasks and the subsidy contract; the FM A. Barbina explained the financial procedures. 


► On the 19th of December the PSC organized an Info-meeting entitled “The sustainable development through local and transnational cooperation”. This event intended to present the main objectives of the financed subprojects. After the welcome of Mrs Bortotto, the PM and WM summarized the state-of-the-art referring to the sub-projects and particularly to the role of the Pioneer Network; each PM introduced briefly his sub-project. Enzo Marsilio, the Regional Councillor, underlined the importance of the INNOREF initiative for the Region Friuli Venezia Giulia.





PSC Flash





► All the partners started the project works during the last November with the organization of the Steering Committee Meetings that marked the official beginning of the transnational activities. The PM participated at the meetings and the PSC gave its support to the sub-projects concerning the procedures for the 1st period. 


► At the end of October the PSC organized a technical meeting, with the sub-projects’ financial managers, in order to clarify financial issues and procedures. 


► The PSC is now working on the composition of the communication plan for the next two years.
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