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MINUTES of the MEETING

 with the organizers’ of  the Scientific Meeting 

(Milano June 2005)
c/o Sede Giunta della Regione Lombardia 

  Milano (italy)
01 February 2005
                   [image: image2.jpg]To:    Regione Lombardia  – FVG - Veneto

From:     AlpCity LP

             Cc: Project Partners;  SSC Experts           Author: Anna Maria Caputano

This memorandum summarises the main points discussed at the meeting held on the 1st  February 2005 (from 11.00 to 17.00) at the Conference Room n. 4 of the Regione Lombardia - Milano (Italia) with the PPs (Regione Lombardia, Regione Veneto and Regione Friuli Venezia Giulia) in charge of the organization of the AlpCity meeting ( Milano, June 2005). 
Participants’ list:

· Regione Lombardia (host partner): Ms Maria Luisa Dagnino, Ms Francesca Borgato;
· Regione Piemonte: Ms Daniela Sena, Ms Anna Maria Caputano;

· Regione Friuli Venezia Giulia: Mr Pierpaolo Suber;

· Regione Veneto: Ms Tiziana Quaglia, Mr Alberto Miotto;

· SSC Experts: Ms Loredana Alfarè, Mr Paolo Corvo.

The LP supported each participant with the following documents (as well previously provided by e-mail):

· Checklist on logistical issues (see attached file)

· E-mail correspondence on the organization of the daily meeting 
· First proposal of Agenda of the Meeting (dated November 2004) by FVG/RL/RV

· Provisional Agenda of the Meeting by the LP (dated January 2005) 

· Ms Fourny Kober minutes on SSC internal meeting held in Torino (10/01/2005) 

· Ms Fourny Kober and Ms Gras Plouvier e-mails with remarks on the SSC meeting Provisional Agenda (see attached file)

· Mr Torricelli’s Project Poster indications (see attached file)

· First provisional list of SSC meeting’s participants* (see attached file)

*at present day the following PPs haven’t communicate yet the number/list of their participants: 

Belfort,  Rhône-Alpes, Tschlin

The morning session opened with Ms Sena exposing the provided documents with particular peruse of Ms Fourny Kober’s minutes and e-mail remarks. 

Ms Sena strongly underlined that the significant SSC work made until now is not valueless but has to be implemented to the finalization of the WP9: Best Practices and Future Scenarios (that was undersigned by all PPs in the Application Form since the very start of the Project as Ms Quaglia and Ms Caputano reminded).

The participants agreed with it and Mr Suber added that WP9 is the chance PPs have to  leave “AlpCity legacy” to others; additionally he reminded that this meeting (June 2005) have to recall the contents of the AlpCity Project (sustainable development policies connected to local cases).

The first aim of the attendees (Milan) has been to better define the Agenda of the meeting of June taking into consideration the SSC experts’ remarks (ref. to the documents and e-mail provided by Ms Fourny Kober and the presence of Ms Alfaré) as well as the different Partners Organisers’ inputs (e.g. note of Ms Dagnino’s on the relevant political/institutional purpose that the event could have). 

Following an active and long discussion, after the lunch break kindly offered by Regione Lombardia, a revised agenda was set down as follows:

	9th june 2005 - morning  plenary session  ( 9.00 /13.00 ) 

	Timing 
	Item
	Person 

	9.00 - 9.30 
	Registration to the meeting 
        
	Participants 

	9.30 – 9.45
	Welcome and introduction of participant guests
	Regione Piemonte, Lead Partner  

Regione Lombardia

	9.45  – 10.00
	AlpCity Project in a nut

	Regione Piemonte

	10.00 – 10.30
	Scientific Steering Committee’s presentation 

‘A challenging framework: crisis and resources of the small Alpine/mountain Towns’

	Scientific Steering Committee

	10.30 – 11.00 
	AlpCity Case Studies: status of art and activities’ ‘‘Red line’’

(Synthesis of project’s activities related to the issue of Economic development and Services/Quality of life)
	Regione Lombardia 
Niederosterreich 

	11.00 - 11.30
	Break – Posters’ session 

	11.30 – 12.00  
	AlpCity Case Studies: status of art status of art and activities’ ‘‘Red line’’

(Synthesis of project’s activities related to the issue of Sustainable urban environment and Co-operation among towns)
	Regione Friuli Venezia Giulia
Région Rhône-Alpes

	12.00 – 12.30
	AlpCity Best Practices’ framework 
	Regione Piemonte 
Observatory on Sustainable Cities, Polytechnic of Turin 

	12.30 – 13.00
	Open discussions 
	Participants

	13.00 – 14.30 
	Lunch 

	9th june 2005 -  AFTERNOON  working groups’ session  ( 14.30 H /17.30 h )  


	14.30 – 16.00  
	Focus/Working Groups: 

      1) Economic Development 1)
      2) Services and quality of life 2) 
	WPs Co-ordinators 
SSC Experts  



	16.00 – 16.30 
	Break 

	16.30 – 18.00
	Focus/Working Groups: 

      3)  Urban environment 3)  

      4)  Co-operation among towns 4) 
	WPs Co-ordinators 
SSC Experts

	18-00 – 18.30 
	Conclusions
	LP and Meeting’s Organisers 

	18.30 – 19.30
	‘Aperitivo’ 


	10th june 2005 – closing session  ( 9.30 /11.30 ) 


	Timing 
	Item
	Person 

	9.30 - 11.00
	Presentation of the Working sessions’ conclusions and proposals  and Round Table

        
	Partners’ Co-ordinators
Scientific Steering Committee 
External Interventions (to be defined: e.g. CIPRA – Alpine Convention Representatives)  



	11.00 – 11.30
	Closing session  
	Regione Piemonte and Meeting’s Organisers 


1)     WP Co-ordinator: Maria Luisa Dagnino (Regione Lombardia) 

       SSC Experts: Luigi Gaido –Paolo Corvo 

2)   WP Co-ordinator: Hubert Trauner (Niederoesterreich) 
             SSC Experts: Loredana Alfaré – Michael Tyrkas 

3)   WP Co-ordinator: Pierpaolo Suber (FVG) 
             SSC Experts: Marie Hélène de Sede – Gianpaolo Torricelli  

4)   WP Co-ordinator: Colette Gras Plouvier (Rhône-Alpes)  
             SSC Experts: Marie Christine Fourny Kober – Manfred Perlik


Some issues remain still open such as:

· individuation of meeting’s moderator;

· possible change of the meeting’s title: indicative proposal is simply AlpCity Transnational Meeting
· External “institutional” guests to be contacted/invited (e.g. members of the International Scientific Committee on Research in the Alps, Cipra, Alliance in the Alps, Alpine Network…) in reference to the to the final Round Table.

FVG/RL/RV also discussed administrative/financial matters to better deal with the three-party management of the event.

Before leaving Ms Dagnino showed to the attendees the conference room proposed for the meeting c/o the building of the Giunta Regione Lombardia (situated in via Pola,12 in the very heart of the city, only 2 metro stops from the main train station) with the following characteristic: no cost (!); capacity of around 100 people with 2 other smaller rooms nearby with capacity of 40 people each (for focus/working groups); conditioned air; equipped for 1 pc and 1 projector use (with wide screen available); with on site microphones/audio amplifier equipment; adjacent room for buffet and welcoming (registration desk and poster boards on hand).

A final short discussion was related to the format submitted by Ms Dagnino (WP5 Co-ordinator) for the co-ordination of the Case studies under the WP Economic Development. The proposed format (already presented at the PPs meeting in Krems by Regione Piemonte on behalf of Regione Lombardia) will be furthermore considered by Regione Piemonte in order to finalise a Co-ordination Report’s format common to the 4 Working Packages (Case Studies). 
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