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MINUTES OF THE SSC MEETING 
Antenne Rhône-Alpes,  Aix les Bains 

10 November 2004
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To:    SSC Experts 

     From:     AlpCity PMO
Cc: Project Partners 

     Author: Anna Maria Caputano  

This memorandum summarises the main points discussed at the Scientific Steering Committee meeting held on the 10th November 2004 at the “Antenne territoriale” of Aix-les-Bains, Région Rhône-Alpes.

Participants’ list:

· Regione Piemonte: Maria Cavallo Perin, Daniela Sena, Anna Maria Caputano

· Rhône-Alpes: Colette Gras Plouvier, Veronique Veyrat (Responsable of Aix-les-Bains’ Antenne territoriale)
· Members of the SSC : Marie Christine Fourny Kober (SSC’s Coordinator), Loredana Alfarè, Luigi Gaido, Manfred Perlik, Gian Paolo Torricelli, Michael Tyrkas.

Marie-Hélène de Sède, absent due to the LP rescheduling of meeting day for technical reasons, has contributed with the previously forwarded document “AlpCity Project, Methodological notes”).

The meeting has been coordinated by Mrs Sena as the planned structure of the daily Agenda suggested. English and French were the languages spoken during the meeting.

The LP provided documentary reference to support each participant as follows:

· SSC meeting Agenda including the objectives of the meeting:

· Presentation and discussion related to the SSC ToRs in view of its finalisation

· Follow up to the 1st Project outputs (Web Site and SSC documents “forms”/proposal

· Discussion concerning the Provisional Agenda proposed of the Scientific Conference proposed by Lombardia / Veneto /FVG

· Draft copy of the SSC Terms of Reference + Timeschedule + Work Plan

· Provisional Agenda of the Scientific Conference (June 2005)

Mrs. Cavallo Perin introduces Regione Piemonte’s Project Manager and Project Assistant to the participants and expresses Lead Partner Management strong commitment and dedication to the Project development.

Mme Gras Plouvier presents Mrs. Veyrat  (who provides an overview of the “Antenne Territoriale” network) and gives details on Rhône-Alpes’ local case project, particularly, in relation to the present selection process (“appel à candidatures”) to individuate around 20 small mountain towns located in the Alps, Jura and Massif Central to develop their project case. 

Subsequently Mrs Sena relates on:

· SSC membership which results almost accomplished (with the addition of Mr Tyrkas as SSC expert contracted by Grainau and Regione Lombardia’s expert that will be soon determined);

· AlpCity Project actual situation: following JTS request, the Application Form has been revised and submitted in October and the Partnership Agreement has been accordingly re-signed by Partners with consequent delays with the advancement of the Project (above all local cases);

· SSC Terms of Reference (draft version) presented in this meeting mainly as an instrument to rationalize and better organize the SSC members’ roles and expected outputs without changing the substance of SSC mission. SSC members will provide Mrs Fourny Kober (SSC coordinator) with written comments on the ToRs (including  Work Plan) reflecting the discussions and reactions to the proposed document. Subsequently, Mrs Kober will submit to the LP a document which will be considered for the final version of the SSC ToRs issued by the LP. 

· Best Practices and future scenarios: particular importance has to be focussed on the Project’s follow-up: policies guidelines (particularly Regional ones in relation to the mountain areas), Best Practices (that do not have to be a simple translation of the local project cases)

· AlpCity’s Web site preview (by Mrs Caputano): the web site is here presented as a working practical instrument for the Partners and the SSC experts, a virtual meeting area where is possible to share and discuss documents, information, proposals as well as the result of researches; experts’ remarks/updates will be collected by the LP before the official launch of the site in the web (after the Partners’ presentation at Krems’ meeting)

Mrs Alfarè provides a follow-up to the meeting of Sierre (particular stress is given to the SSC forms with the presentation of the “Evaluation by SSC” and the “Red Line” documents)

After a brief overview of  the Interreg IIIB Project “Alpine Lakes Network” (2005 – 2007) by Mrs Blanc the meeting proceeded, following the lunch offered by Rhône-Alpes, with Mrs Fourny Kober’s presentation of the document “Status of Small Alpine towns“(ref. to “ Proposition de cadrage problématique”) with following round table session.  The document will be translated in English and submitted to all Project Partners in order to receive their contributions.

For the future meetings related to the SSC participation have been presented:

· the Provisional Agenda for the Scientific Conference (Milan, 9th and 10th June 2005 – to be confirmed) as provided by the hosting Regions Lombardia / FVG / Veneto; as a result of the round table session that followed a revision of this Agenda have been requested to add, to what is seen presently as a mere local cases presentation, an additional and determinant scientific value to the conference;

· the Partners’ Meeting of Krems (23th and 24th of November 2004) for which the participation of one or more SSC representatives is welcome.
Synthesis of the follow up activities to the meeting:

· Formulation and submission of a document by Mrs Fourny Kober to Mrs Sena including the proposal for the finalisation of the SSC ToRs (including Work Plan).

· Provision of written comments by Mrs Fourny Kober (on behalf of the whole SSC) to MRs Sena related to the Provisional Agenda (Scientific Conference) to be presented and discussed in and after Krems’ meeting.

· Finalisation of the SSC Committee (ref. to the expert contracted by Regione Lombardia and two stagiaires) and related Plan of Work
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