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Regione Piemonte
Welcome to Milan and thank you all for being here. I’d like to thank my colleagues from Lombardia, Veneto and Friuli Venezia Giulia for organising this meeting. 

As I said during our last meeting in Grainau, we have just a year to complete our project and this conference is a crucial step in accomplishing the task we have set out. The main aim of our project is to devise a common strategy in developing regional policies for alpine areas. Therefore we need to focus on the main issues that our common regional policies must respond to.

The strategy we develop must mainly address the living conditions of the local inhabitants in our alpine towns. For this reason we have taken inspiration from the Urban Method to implement our project. In the past two years of working together on the AlpCity project we have agreed on this concept: the Urban Method can also work for small towns in the Alps. As you know, the European Union foresees the application of the Urban Method in the next regional development programme as a special measure for urban areas. I feel that we must underline how this method can be adopted in the Alps as well and ask the EU to apply the method in future programmes.

During the course of this meeting I would like to present the task of establishing common guidelines to direct our policies, keeping in mind the main points of the Urban Method and the unique needs of small communities in the Alps. After a great deal of thought and discussion with colleagues about the main challenges facing our alpine towns, I would like to propose four guidelines. 

The first is to foster and increase relationships and exchange between small alpine towns and the larger, well-established cities in the area.  Our goal here is to establish a polycentric network to support the cultural, social and environmental development of these small towns. These networks must extend beyond national borders and must include cooperation not only among small towns, but also between small towns and large cities. It is interesting to look at what the European Union is doing to promote networks between towns of varying sizes. The strategic guidelines for 2007-2013 foresee an objective referred to as “European Territorial Cooperation” with measures to favour cross-border and trans-national cooperation in order to speed economic development and achieve higher growth. One of these measures is the promotion of networks for cooperation and exchange throughout the Union. We feel that this measure responds perfectly to the expectations of this project and we should work hard to establish these networks in the Alps and surrounding areas. 

Moving to the next point, if we are going to apply the Urban Method in AlpCity, we must develop the same types of functions and services present in larger cities. Therefore, the second guideline I’d like to propose is to develop urban functions and urban services in mountain communities. 

It should be the task of regional governments to help local authorities to identify these functions and to put them into effect. One good example of this is the project that the Region of Piemonte is currently working on to open an International School in the Southern Alps, which could attract students from throughout Europe. 

In the process of developing these functions and services, there must also be cooperation among regions to ensure that they benefit inhabitants even in neighbouring regions. This means that regions must change their methods of territorial planning to think outside regional borders. 

To effectively meet this guideline we must help local authorities to think like metropolitan areas, often comprised of different nations. If regions cooperate in the planning and development of mutually beneficial functions and services, mountain areas can become attractive and strategic centres in terms of European cohesion and competitiveness. 

As for the third guideline, AlpCity has identified the importance of offering local authorities various forms of technical assistance in designing, carrying out and maintaining public works and services. 

I propose the improvement of local authorities’ skills and expertise in these areas as one of the main objectives of our strategy.  Local authorities face a number of difficult challenges due to the unique characteristics of mountain towns. In the process of designing and implementing public works and services (including the organization of calls for tender) they are often isolated and under-prepared due to the extremely small size of the communities and the lack of qualified technicians in the vicinity. The Rhone-Alps network policy is a very good example of a regional policy that has helped local authorities in evaluation, expertise and strategic methodology. I am sure that there are many other good examples in our regions and it is our task to identify them before the conclusion of the AlpCity project in order to use these good practices as the basis for future cross-border and trans-national programmes aimed at providing technical assistance and training to local authorities. 

Moving on to my final point, as you are aware, the main priorities identified in the Cohesion Policy (for 2007-13), proposed by the European Commission, include environmental protection, risk prevention and the development of transport and telecommunication services of general interest outside urban centres. We must remember that any development that occurs in mountain areas must take into consideration a number of important aspects such as environmental impact and accessibility. Development in our alpine towns must, above all, be sustainable. These special features of alpine areas mean that specific skills and competencies are required for effective territorial government and management. Often these skills and competencies – both administrative and technical – are insufficient in the civil servants who manage these areas and in the enterprises charged with designing, carrying out and maintaining public works and services. For this reason I feel that we should consider forming a common alpine market for public works and services. Initially, the goal would be to increase the knowledge and skills of local authorities in deprived areas with regard to the processes involved in carrying out public works projects and public services. Through exchange and observation, civil servants in these areas could acquire the necessary skills and knowledge from local authorities in more advanced alpine areas (like in Germany and Austria). Then, national markets should be opened to attract the most qualified enterprises from throughout the Alps to carry out works and services. To give an example, in Italy there are very few enterprises specialised in “green building” practices (environmentally-conscious construction) and the Region of Piemonte only recently approved the price list for public works that use these techniques. 

In order to achieve these medium and long term project aims, we are already implementing twenty case studies as well as working on the issue of best practises. Both could be considered as intermediate steps and key instruments for supporting the achievement of the final aims of the project both from an operational and strategic standpoint.

To conclude, during these two days, I’d like to invite you all to reflect on these proposed guidelines during your workshops and to evaluate whether they respond to the goals of our project. 

[To conclude, I have proposed four guidelines to direct our common strategy for regional policy-making in alpine areas: 1) To foster exchange and cooperation between alpine towns and larger centres, 2) To develop urban functions and centres in alpine towns, 3) To improving the skills and competencies of local authorities, and 4) To create a common alpine market for public works.  Putting these guidelines into effect will take a strong commitment from all of our partners and close cooperation between regional governments and local authorities in our alpine towns…]
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‘Local endogenous development and urban regeneration of small alpine towns’ 
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