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’Local endogenous development and urban regeneration of small alpine towns’
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Welcome in Krems - Niederoesterreich

„AlpCity” Project – Krems Meeting

Hotel Steigenberger Avance Krems (A)

23 - 24 November 2004

AGENDA
	1st DAY 
	Hours 
	AlpCity Meeting

	Tuesday 

23 November 2004
	9.00- 13.00
	Opening Session – ‘Updates’
Hotel Steigenberger Avance/room “Melk” (ground floor) (A)

	
	9.00-9.15

9.15-9.30

9.30-10.30

10.30-11.00

10.30-12.30

12.30-13.00
	Registration to the meeting 

Welcome by the hosting partner Niederoesterreich

(Hubert Trauner)

Updates from the LP (Daniela Sena)
· Project Management 

· AlpCity Project Management Office (PMO) 

· Financial management and monitoring system  

· Reporting system: the 1st Progress Report (updates and remarks) 

· The AlpCity web site (Intranet) 

Break 

· AlpCity Project (Daniela Sena)
· Updates concerning contractual issues: 

· Adoption of the Subsidy Contract and Annexes (PA and AF)  

· The Project’s Partnership:  

· The new Project Partner: Grainau 

· Project’s priorities and criticisms 

· The SSC: Terms of Reference 

· Overview on project’s activities (priorities): 

· Case Studies

· Research activities (Best Practices) 

· Information and communication activities (e.g. Web site/Brochures/CD/mailing list  
etc ….) 

· Briefing on the AlpCity participation to the AlpenForum (Slovenia, September 2004) 

Questions and answers


	1st DAY 
	Hours 
	AlpCity Meeting

	Tuesday 

23 November 2004

	13.00-14.00
	Common lunch 

Hotel Steigenberger Avance/Restaurant Hotel Steigenberger Avance

	
	14.00 – 17.30
	Working session – ‘Better strategies and implementation’
Hotel Steigenberger Avance/room “Melk” (ground floor) (A)

	
	14.00-15.00

15.00-16.00

16.00-16.30

16.30-17.30
	Updates from the PPs (e.g. Case Studies)

· Presentation by PPs (15’) 

· Niederöesterreich

· FVG 

· Grainau

· Tschlin

· Working Groups (issue: WPs co-ordination) 
WPs co-ordinators’ presentation

Break 

· WGs’ presentations and discussions 

(Presenters:  WP Co-ordinators)



	
	19.00
	Wine tasting/Dinner (around 22 euro)

Weingut Stadt Krems (B on the plan)


	2nd DAY 
	Hours 
	AlpCity Meeting

	Wednesday

24 November 2004 
	9.00-12.00
	Closing session – ‘Steps forward’
Hotel Steigenberger Avance/room “Melk” (ground floor) (A)

	
	9.00 – 10.30

11.00-12.00
	Strategies and activities: Plan of work (including updates on the Scientific Conference and Project’s meetings) 

(Daniela Sena and Scientific Conference’s Organisers ) 

Conclusions
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