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To:  Project Partners

  


 From:  AlpCity PMO

Cc: SSC Experts 




 Author: Antonella Convertino
This memorandum summarises the main points discussed during the Partners and SSC Meetings held on the 12th – 13th of December 2005 at the Hôtel de Région of Besançon (France).
(
List of participants:

· Piedmont Region: Maria Cavallo Perin, Daniela Sena, Antonella Convertino, Valentina Scioneri


· Franche Comté Region (host Partner): Michel Fournier, Guillemette Auclair, Claudine Bordage, Laure Farret, Michel Albin, Forestier, Marina Duféal 

· Niederösterreich Region: Alexander Kuhness 

· Lombardy Region: Maria Luisa Dagnino

· Friuli Venetia Julia Region: Pierpaolo Suber

· Venetia Region: Tiziana Quaglia, Francesca Franzin, Valentina Zambetti

· Rhône-Alpes Region: Colette Gras Plouvier

· Municipality of Grainau : Andreas Hildebrandt, Eva Reindl 

· Haute École Valaisanne (HEV): Christophe Clivaz 

· Municipality of St Maurice: Nicolas Délétroz
· Municipality of Tschlin: Eva Lunz
· Scientific Steering Committee (SSC): Marie-Christine Fourny-Kober, Loredana Alfaré, Marie-Hélène De Sède, Manfred Perlik, Giampaolo Torricelli
· Polytechnic of Turin - Observatory on Sustainable Cities (OCS): Elisabetta Rosa
(
According to the agenda Ms. Daniela Sena coordinated the meeting. English was the language spoken during the sessions.

The LP provided each participant with documentary reference as described later.

(
12th December 2005

Joint opening session
The morning session was opened by Mr. Michel Fournier’s welcoming those present in the Franche-Comté Region, described as a small agricultural land with 1,200.000 inhabitants, divided in four districts (Départments). The Besançon prefecture has 120,000 inhabitants and lies at the altitude of 250 metres. 

Mr. Fournier apologised for the absence of Mr. Parrenin, Vice President of the Region Council, and then he thanked the different Partners’ Regions, which kindly hosted him during the previous project meetings.  

Mrs. Maria Cavallo Perin began her introduction by recalling the most recent protests against the high-speed railway in “Susa Valley” (Piedmont Region) as an example of bad practices: what happens in these days shows clearly how difficult is designing and implementing public works without the involvement of the local population. Remarking the importance of the participatory approach and the involvement of the population she took into consideration the important contributions from the partners and the SSC during the Scientific Conference in Milan. The cultural identity and the local heritage are tools to support economic development, but this is not sufficient because development depends on population’s skills more than on local resources, as Mr Gaido explained. Another important topic is the role of “micropolitan” areas in comparison with the “metropolitan” ones and the relationships of subsidiarity among them. She underlined the importance of the strategic policies to support local development with an integrated approach. We cannot forget the role of the industrial sector in alpine areas and the ICT contribution to economic development and to improve public services.  She specified the pivotal role of landscape for tourist industry success, which should be reached by weakening the risk of transforming the territory into a museum instead of revitalising it. She expressed her approval to the creation of networks and concrete exchanges among towns and proposed the making of a sort of “Erasmus Programme” for the Alps at different levels by quoting as example the initiative of a one week - exchange between two primary schools in Torino and Grainau, organized by Piedmont Region. The same direction towards integration should be followed by public administrations, other institutions and enterprises. 

She recognised that the creation of the European Common Market and the European currency was a fundamental step towards the alpine community, because borders are now weaker. Today the Alpine populations are closer than before, when national states separated the alpine areas, and different languages and cultures constitute a heritage to be shared. But it is important to speak a common language, otherwise communication among different valleys of the Alps is impossible. To preserve the own identity it is necessary to adopt a common language that could allow the sharing of concepts, cultures, traditions. In order to integrate these points of view according to Mrs Cavallo Perin it could be useful to collect what each region finalised for the alpine areas development in the strategic documents for the future European funds. She invited all the partners to send her a synthesis of these documents concerning alpine issues both at regional and national level with a specific attention to the lessons learned.  

After a brief introduction, Ms. Sena outlined the folders content consisting in:

· a transparent folder with the meetings agenda and Mrs. Cavallo Perin’s conclusive speech at the Scientific Conference held in Milan;

· a white folder with the collection of six guidelines prepared by the Observatory on Sustainable Cities (OCS).

Subsequently Ms Sena opened the morning session officially by separating the Partners Meeting from the SSC one. The former focused on managerial aspects, commitment of the partnership, programme structure and Best Practices.

AlpCity Partners’ meeting

Morning session – ‘Updates’

Ms. Sena’s presentation started with some updates from the LP:

· Changes within the JTS: a new project Officer, Mr. Ivan Curzolo, was elected, while Ms Cavallini left her position.

· AlpCity PMO enlargement: Lorenzo’s birth (Anna Maria’s son); Ms. Antonella Convertino, Finance & Management Assistant; Ms. Valentina Scioneri, intern.

· Changes in the AlpCity Partnership: Belfort withdrawal on the 22nd of July 2005 and the positive feedback of JTS and the other partners concerning the taking over by Franche-Comté (with a new case study under WP8) and the Lead Partner (a new budget for WP9 “Best practices and future scenarios”.

· Revision of formal documents by February 2006: 
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Partnership agreement

· Application form


   Written Procedure

· Subsidy contract

At this point Ms. Claudine Bordage presented the new case project under WP8 (“Cooperation among towns”) proposed by Franche-Comté: “Research on the territorial organisation of Franche-Comté”. The lack of attractiveness of the Franche-Comté territory (2005 analysis by the National Statistic Institute) together with the shape of small towns (reminding that national financial supports are mainly aimed at bigger towns) lead to the need of a dynamic overview of the territorial organisation, which takes the interconnections with its neighbours (Bourgogne, Alsace, Rhône-Alpes, Switzerland…) into account.

This new case study objectives aim at proposing an identification of polarization systems (employment and services mainly), which structures the regional territory; at analysing the hierarchical organisation of existing poles and their links; at testing the efficiency of some usual spatial divisions and, in some cases, at redefining them or at giving others, which are more adapted to regional characteristics.

The analysis is expected to produce some benefits, like improving the structural and dynamic knowledge of the regional space in view of:

- identifying networks of main towns and their surrounding villages (existing of (in)formal network/connections among small towns),

· analysing regional policies and adapting them to local context and relationships.

The study will be carried out in 3 phases :

1. Establishment of the “Status of the art”; 
2. Analysis based on selected criteria; obtained results will be presented, discussed and should give a model vision of the organisation of the regional territory;

3. Results analysis and study report.

The project will be managed by the ThéMA Laboratory at the University of Franche-Comté with some partners and a Steering Committee set up gathering local authorities and research institutes, such as ENASAD (INRA), INSEE, the planning agencies of Besançon, Belfort, Montbéliard, the municipality of Besançon, the Economic Development Agency of the Haute-Saône Departement, the Natural Regional Park of Haut-Jura and others. The project budget consists in € 54.000,00.
After introducing Ms. Marina Duféal, the ThéMA Laboratory consultant committed in the case study together with Mr. Pascal Berion, Ms. Bordage pictured the possible links with the AlpCity Project:

- background of medium-sized mountains combined to territorial division: region located between the Rhine axis north and the Rhone axis south, between tow mountains (Vosges north-west and Jura south);
- additional material for the overall problematic of AlpCity: promotion and deepening of territorial knowledge, identification of means of action to promote urban-rural balance and to reinforce attractiveness of small towns by maintaining their economy, jobs and quality of life;
- a study methodology focusing on developing good practices transferable to other studies/territories: analysis of usual definition criteria of territories and anticipation of potential adaptation to local specificities.

Ms. Sena went on with a clear explanation of the reporting system with reference to the web site Partners’ Area in the “Reports” section, reminding all the deadlines and summing up all the information about the first, second and third activity, financial and I&P reports. 

Subsequently Ms. Antonella Convertino showed a presentation focused on the AlpCity web site and precisely on its structure, its most recent updates and users’ active role. Some changes were introduced to make the web site more “user-friendly”: the events list was divided into two different parts (“past events” and “coming events”) and a new “press” section was added. Moreover all the external events, not directly involving the AlpCity Project, are posted in the “News” section on the home page before they take place and in the “Other” subsection of Past Events once they are accomplished. 

For what concerns the most recent updates she pictured first some news in the Partners’ Area related to working documents and communications and then those ones regarding the Public Area (AlpCity press and other events).

As third key-point of the presentation, that is users’ active role, she reminded the participants that all of their observations, suggestions and comments are welcome and they are expected to provide the PMO with new and original proposals to improve not only the appearance of the web site, but above all its contents. Finally she recalled all the contact details, which can be found on the web site and made a last request to inform the LP team about any address or charge changes. 

Afterwards Ms. Valentina Scioneri described her work on the Scientific Conference proceedings and the Newsletter n.2. 

After recalling the background, objectives and agenda of the Conference she explained the method adopted to summarise speeches, themes and issues of the event. She asked all the participants in the Conference to check the truthfulness of the proceedings and to communicate any possible mistake. Then she gave a structural picture of AlpCity Newsletter n.2. It is divided into four sections:

· The first section is made up of an editorial, the agenda description and the presentation of the participants;

· The second one is made up of the case studies presentation, a description of the so-called “Cadrage problematique”, the Scientific Conference follow up;

· The third one deals with Best Practices (BPS), an internal call for BPs and the Guidelines;

· The fourth one describes internal and external events, the CIPRA competition and an external call for BPs.

Ms. Sena underlined that the proceedings of the Conference held in Milan are still a work in progress and the PMO is still finalising the definitive version.

Then she concentrated on the precious collaboration offered by the Observatory on Sustainable Cities (OCS) and she dwelt upon the description of each one of the six guidelines available also on line in the AlpCity library:

1. Guide to Best Practices

2. The main databases of Best Practices on sustainable urban development

3. Guide to the transfer of lessons learned

4. AlpCity Common Strategy – Structure, assessment and indicators

5. An outline of AlpCity Regional Urban Observatory Project

6. AlpCity Common Strategy and the Alpine Convention 

Moreover, she admitted that the research on Best Practices examples has been producing few results.

(
After the coffee break, Ms Sena spoke about the project’s criticisms, priorities and timing.

Among the main criticisms she named some contractual issues:

1. The reduction of ERDF Funds with reference to the “N + 2” Rule and the programme decommitment;

2. the approval of the new Partnership Agreement by MA and JTS;

3. the approval of the new Application Form by JTS;

4. the approval of the Written Procedure;

5. the new subsidy contract by MA in line with the new Application Form.

Then she listed the priorities as 

a) Contractual issues:

1. Revision/Submission of the Partnership Agreement (by January 2006)

2. Revision/Submission of the Application Form (by   January/February 2006)

3. Submission of the Written Procedure (by February 2006)
and as

b) Activities:

1. Successful implementation of the case studies (by April – May 2006)

2. Setting up of the Best Practices Database (by March 2006)

3. Lessons learned from the case studies (by April – May 2006)

4. Lessons learned from the Best Practices (by April – May 2006)

5. Reflection on the Regional Policies (by March 2006)

6. Policies Guidelines (by April – May 2006)

Finally she enumerated the three main project challenges:

1) Search for new funds

2) Search for new partners – new partnership

3) Finalisation of a project idea (RUO)

Mrs Cavallo Perin seized the opportunity to communicate that most of European regions and countries have to approve a Strategic Document on the future of EU funds. She suggested of thinking about the Operational Programme dealing with training issues, Structural Fund and rural areas development. It would be useful a discussion about the possible objectives for the Operational Programme as agreed with Mrs. Marie Christine Fourny-Kober. The European Union makes resources and accessibility available for future programmes and Mrs. Cavallo Perin proposed three different directions of commitment:

1. Using the chance of creating research institutions concerning alpine issues;

2. Possibility of exchange among local administrations, communities, civil servants, young people interested to work for mountain communities for a period of 2-3 years.

3. Accessibility to public services: possibility to improve the accessibility with special programmes, investment to access to networks, fast lines and other communication infrastructures.

Then Mr. Pierpaolo Suber intervened in the discussion by pointing out that there was a meeting on structural funds last week in Brussels and a huge document (still not official) was produced on EU balance problems. In few words there is a request of 600 ml €, but only 300 ml € are available for cooperation and it is necessary to insert all the ideas in this strategic and operational plans. For this reason the issue is quite complicate to manage. He added that almost all the funds of Friuli Venetia Julia Region are committed in the tourist industry. Finally he expressed his hope in new President T. Blair’s entitlement starting in January 2006.

Ms. Laure Farret took the opportunity to introduce other two consultants working for Franche-Comté Region and attending the meeting:

· Mr. Forestier, consultant for the case study “Enhancing the Jura mountains” with a specialization in advising municipalities about environmentally-safe policies.

· Mr. Albin, President of the network "Petites Cités Comtoises de Caractère", an association of small towns promoting the architectural and artistic heritage of towns.
(
Partners and SSC experts’ meeting

Working session  ‘The Scientific Meeting follow-up’
Ms. Sena made a brief introduction of WP9 – “Best practices and future scenarios” and called upon Ms. Elisabetta Rosa to speak.

As she explained the OCS group ( directed by prof. Carlo Socco and formed by Ms Stefania Guarini and the speaker) works on WP 9 - Best Practices and Future Scenarios. She illustrated the progress of their studies and explained what partners should do in order to help them implementing the Best Practices Database they have formulated. 

What they primarily ask is filling in the Best Practices Submission Form for the Best Practices Database, which is available on the web:

· on the ‘Admission procedure’ page of the AlpcituRUO web site: (http://www.ocs.polito.it/alpcity/scheda_db.htm);

· on the WP9 page of the Alpcity web site: (http://www.ocs.polito.it/alpcityruo/en/best_application.htm).
At the end of the page there is a button ‘SEND’ and clicking on it the form will be automatically sent to the OCS for the first screening and then to Piedmont Region for the validation. 

As she specified the Submission Form presents some main requests:

· characteristics of promoter and partners;

· specific thematic area and field of action of the project;

· main characteristics of the project, included: objectives, priorities, applied strategies, resources, output, impact, results and sustainability. 

She remarked that the implementation of a good database is made trough real data, i.e. numbers that quantify output, impact and results indicators and compare them to the mobilised resources. This is the only way for the evaluator to make a real and transparent judgement of each project and to state whether it is a good one, a best one or none of them.

· the last point of the submission form concerns the transfer/transferability of the lessons learned from the project. This is an important element to be considered at any step of the implementation process but it revealed to be the most difficult point. As she said in Milan (and as it is specified in the guidelines) without a successful transfer a best practice looses its utility, because it can’t turn into a real and effective practice. For this reason the partners are expected to be as sharp as possible in filling in this point and to specify all the contact information (Name, Telephone number, Fax and E-mail) of the person responsible for the transfer.

Ms Rosa added that at the time of the meeting four partners proceeded in filling in the Submission Form:

1. France-Comté Region, ‘Enhancing the image of the longitudinal axis in the Jura mountains’, WP 7 Urban Environment;

2. Venetia Region, ‘Recovery of abandoned areas’, WP 7 Urban Environment;

3. Piedmont Region ‘The school in the mountains areas’, WP 6 Services and Quality of Life;

4. Piedmont Region ‘Local development and Olympic Winter Games’, WP 5 Economic Development.

OCS tried to fill in some other forms starting from the CIPRA database and from other Interreg initiatives. The projects they selected cover an international area (Italy, Germany and Austria) and concern:

· Services and quality of life: four different initiatives of sustainable mobility (in Italy – Alta Valtellina and National Park of Gran Paradiso; Austria – Pongau; and Germany - Bavaria) and a Swiss initiative called “Polo Poschiavo” which is a competence centre for continuous education and support for development projects;

· Economic development: two initiatives in the Piedmont Region concerning eco-tourism and local sustainable development.
Some of them are remarkable because they paid special attention in analysing the results of the project and in comparing them to the objectives that were posed at the beginning. This is the reason why OCS selected them as ‘best’ practice. 

The partners, who have already sent the submission form, have to fill in the Non-Technical Best Practices Report, whose requirements are available on the ‘Admission procedure’ page of the AlpcityRUO web site. There are also some useful information, in the Guideline 4. Alpcity Common Strategy. Structure, Assessment and Indicators, available on the page ‘AlpcityRUO Library’ of the AlpcityRUO web site (http://www.ocs.polito.it/alpcityruo/en/library_ruo.htm) and also at the WP9 of the Alpcity web site. 

Ms Rosa underlined that the success of Alpcity depends on the number of practices that are proposed and judged ‘best’ or even ‘good’, because they will allow the formulation of the ‘policies guidelines’ concerning the local endogenous development and the urban regeneration of small alpine towns, which represent the final objectives of Alpcity. 

So she asked again the partners to try to fill in the Abstract Submission Form of each project as soon as possible. 

She also asked them to provide OCS with any detail of practices which they consider potentially ‘best’ or which they have referred to for the implementation of their project. She assured OCS will proceed in contacting the person responsible for each project and in filling in the form. 

No additional work is requested but only something all the partners are supposed to have already done while implementing their initiative. 

She concluded saying that any question or suggestion is welcome, as it should be very useful to ameliorate the Form or the Admission procedure.

After this detailed presentation about OCS’ work on BPs by Ms. Rosa, Ms. Sena gave instructions to the Project Partners for the Best Practices submission form. First of all she suggested the participants to visit the web site regularly and especially the BPs section. By January 2006 it will be feasible to download all the Guidelines, which also facilitate the writing out of the submission form (available on line). By February 2006 all the Partners should look for and collect BPs. Moreover they should involve their subcontracted institutions and provide them with the submission form, which has to be filled in with information concerning BPs (2 or 3 examples) related to the case-study area or to other WPs areas. All these forms should be sent to the LP, which could ask for some integrative information by March 2006. 

Ms. Farret posed two questions about what it is meant by “responsible for transfer” in the submission form and whether it is better to download the form or to fill it in directly on line.  Ms. Rosa indicated as “responsible for transfer” the person who knows more about the implementation of the practice and explained that both ways of sending forms are welcome.

Mrs. Loredana Alfaré expressed many compliments to OCS for the good work and posed some questions. She asked who’s the contact person for the submission form, which selection criteria and limits are implemented, and whether projects evaluated or simply received are inserted in the database. Finally she asked whether a quantitative measurement of the project has been introduced.

Ms. Sena and Ms. Rosa declared the availability of OCS and Regione Piemonte for answering to questions about the submission form. The reference for the project is the United Nations Habitat and its criteria (such as: “before and after”, institutions, sustainability, local leadership and empowerment, and so on). All the Best Practices are evaluated for the database, both self-evident and in progress. The quantitative measurement of one project depends on the quality of information available.

Mr. Christophe Clivaz posed a question about what is meant for “bad practice”, who requested for an Observatory and who will use the best practices listed into the database. He was wondering why there is not an agreement with CIPRA to create a synergy with its database. And he was curious to know which is the environment involved in the research of BPs.

Ms. Sena replied that first of all the research concentrates on the project case studies and on project partners’ environments. However she made also a call for flexibility with a reference to examples such as Canada and Scandinavian countries. For what concerns the CIPRA database she outlined all the challenging attempts the AlpCity Project Management fulfilled to create such a synergy. Potential users of the AlpCity database include municipalities and other public administration levels.

Mr. Giampaolo Torricelli examined the potential utility of Best Practices and proposed to consider exchanges among projects as Best Practices.

According to Mr. Manfred Perlik a transfer of Best Practices among very different contexts is almost difficult.

Mrs Tiziana Quaglia declared to agree with Mrs Cavallo Perin for what concerns all the attempts to improve rural situations and problems. She mentioned a workshop held in Belluno (Venetia Region, Italy) on 7th December 2005 to discuss environmental and economic problems. Politicians proposed a law to finance the restoring of buildings selected mostly among private owners; through this way it is possible to exploit local people’s strong proudness.

Mrs. Cavallo Perin replied to Mr. Perlik confirming that it is impossible to duplicate a Best Practice. Moreover, in Milano it was agreed that capacity building is the most important element to develop in deprived areas.

Ms Rosa added that it is not correct to speak about replication; the real objective is a transfer of lessons learned from a Best Practice.

Mrs. Maria Luisa Dagnino mentioned as example the Project “Commerce 2000”: a collection of experiments of trade in rural areas (such as car-shop moving from a town to another). And she said suggestions from all these cases can be learned.

Ms. Sena answered Mr. Torricelli by strengthening the concept of cooperation among projects and recalling the example of collaboration with Lombardy Region for what concerns Vital Cities Project.

According to Mr. Torricelli each partner should organise workshops and seminars to spread all the results reached. 

Ms Sena repeated that each partner should inform the lead partner about every kind of information, which could be posted on the Web Site. 

Mrs Quaglia replied that her team tries to spread information useful to the project, but because of the enormous quantity of news, they are obliged to select information.

Mr. Perlik said that it is necessary to make a distillation of projects inside the database so as to have a common interface for all the partners taking part in the projects.

Ms Sena explained that before inserting a project into the database, OCS fulfils a first screening; then all the criteria mentioned are applied. The main purpose is trying to match supply and demand.

Ms. Convertino replied to Mr. Torricelli by inviting him and all the members of the SSC to have an active role during the step of looking for Best Practices examples and to create effective synergies among the projects they are involved in. She mentioned as example Mr. Torricelli’s participation in another project leaded by Prof. Scaramellini (State University of Milano), whose Best Practices database could be integrated into the AlpCity one.

Mr. Perlik confirmed to be skeptical; according to him it is necessary to evaluate all the case analysed inside the project to select Best Practices.

Ms. Sena repeated that we should consider the case studies implemented within AlpCity, but also enlarge our point of view by targeting not to quantity, but to quality.

Mr. Suber expressed his compliments for the work done and then asked all the participants to try and think to WP9 not limited to the Alpine Space link, because there is a chance to go on with the project. He thought there could not be quality without quantity.

Mr. Perlik said the case studies inside the project should give an example of method to other partners.

Mr. Suber replied that a database cannot be based only on a single project. A method cannot be evaluated  only through few projects.

Mrs. Alfaré affirmed that it is possible to get an added value from a synergistic integration of different experiences. Then she made a presentation prepared together with Mr. Michael Tyrkas. She underlined the importance of ESDP as overall framework of AlpCity together with the Alpine Convention and the Interreg IIIB Alpine Space Programme. The AlpCity case studies can offer an important contribution to the Alpine Space Programme’s objectives. Synergies between AlpCity and other Alpine Space projects should be reinforced.

Then she proposed five Interreg IIIC INNOREF (“Innovation and efficiency as driving forces for a sustainable growth”) subprojects as possible examples of Best Practices for the AlpCity database:

1. AEDES (Actual Environmental Development by Eco-management systems).

Lead Partner: Municipality of Camino al Tagliamento (Italy)

Participants: Municipality of Fossato di Vico; Achaia Prefecture Development Agency; Central Moravia Regional Development Agency.

The project operates in the field of environmental certification, as a tool for: 
a) protection of the rural environment that has still slightly changed, also for tourist purposes; 

b) innovation of company processes and increase of the local products' value; 

c) improvement of inhabitants' quality of life. 

Environmental laws and coercive forms are not enough to attain these goals. A shared approach by institutions, companies and firms is required.

2. PRO AGRI TOUR (Agro-tourist products with appellation contrôlée).

Lead Partner: Aitoliki Local Development Agency

Participants: 3A Parco Tecnologico Agroalimentare; Province of Udine; Central Moravia Regional Development Agency.

This sub-project aims at achieving a higher added value by product lines, the establishment of cooperation among different sectors, an improvement of the use of local resources, the organization and promotion of sustainable creation of regional structures and quality label and the development of regional marketing. These objectives will be achieved by implementing a participatory process where the stakeholders, the local authorities, the agro-tourist businessmen and producers of biological and traditional products will all be involved.
The sub-project is aiming to improve the strategies of sustainable regional development in the participating areas, through the development of common methods and tools and the reinforcement of collaborations both at a regional and  interregional level. 

3. RECOVER (Reconversion of rural villages as an opportunity for economic development).

Lead Partner: AIAT Carnia

Participants: Municipality of Marsciano; Olimpia Development Agency; Municipalities of Stritez and Ludinou.

The project aims at protecting and safeguarding the infrastructural, natural and cultural heritage of the territories involved in the project and their integration in the plan concerning the sustainable development of the project areas. The supporting measures, thus, concern the involvement of people, who are interested in the development of rural villages and small urban built-up areas in order to transform an objective resource into a product that can be launched in the market. 
The project proposes the identification of strategies in order to upgrade the existing facilities and to involve parallel and future public and private supporting measures and investments towards a joint sustainable development plan that influences the entire planning of funds concerning re-qualification by introducing a method for planning development based on the concept of integration of all the strategic sectors of rural economy.

4. STS (Sustainable Tourist Service).

Lead Partner: Municipality of Sutrio (Italy)

Participants: Municipality of Sangemini; Business Innovation Centre of Western Greece; Municipality of Hranice.

The project concerns the development and pilot implementation of a sustainable management model of tourist resources in the rural territories of the project's areas and the consequent promotion of such resources as an integrated economic product ready to be proposed and marketed. The aim of the project is not limited at planning promotional activities of local tourism products as it intends to intervene on the human component of the tourist product in order to turn the elementary management of this product (accommodation capacity, hospitality, tourist services) into the management of the territory through a flexible and participatory process model that will turn the citizens and residents into tourist entrepreneurs.
The rural village becomes a tourist company that proposes and trades a tourist product. The public and private local stakeholders are the members of the board of directors of this supposed company and they necessarily have to jointly define the development lines and activities of their company.

5. STRASSE (Strategic Spatial Planning and Sustainable Environment)

Lead Partner: Mountain Community of Torre, Natisone e Collio (Italy)

Participants: Municipality of Corciano; Industrial Systems Institute; University of Palacky.

Spatial processes are highly relevant to sustainable development. Spatial development policy must achieve an equal balance between spatial conditions for business, efficient infrastructures, an economical use of land and the protection of natural resources, and social and geographical cohesion. The main issues of the project will be oriented towards developing strategic planning methodologies for the project-area by using, as monitoring tools, a set of sustainable development indicators. 
The most relevant project's contents are: the creation of local centers competent for planning, research, implementation, conflicts resolution, G.I.S.; a diagnosis of the principal territorial trends; a mapping picture of the major territorial indicators and their respective intensity, by using G.I.S. applications and building up a "Key Diagram", which represents the spatial framework of strategic vision for project area and identifies those areas that need to be protected and enhanced and those to which growth will be directed.

All the mentioned sub-projects use a method based on participation process and networking
. INNOREF objectives can be summarized in the following points:

• Sustainable development

• Increase of the added value

• Participation processes

• Spreading of innovation

• Increase of resource efficiency

• Increase of capacity building 

• Development of networks

At the end Mrs. Alfaré stressed that all the experts should cooperate and collaborate for exchanging conclusions about projects.

(
After a break, Mrs. Dagnino presented WP5 – “Economic development”. She specified that two items were discussed in Milan:

· methodology (participation process methodology)

· target (endogenous development)
Other important issues considered are opportunities of tourist industry, reduction of local identity and destroy of environmental resources, apart from the importance of economic development and the level of life quality for local people.

At the first level she put inhabitants’ conditions, while the main target is the construction of a network of small retail sellers as a work for cooperation and a way to attract tourists.

Finally she outlined two targets for economic development:

1. increasing the value of local projects

2. a methodology to improve towns and neighbourhoods.
Afterwards Mr. Alexander Kuhness presented WP6 – “Services and quality of life”. As introduction he remarked that quality of life must combine successful concepts for future development perspectives and preservation and promotion of the cultural and natural heritage.
 Offering a higher quality of life comprises not only a beautiful landscape scenery, culture, traditions etc. but also education possibilities and job opportunities in the service sector (e.g. tourism, e-technology). He added that preserving the natural and cultural potential and supporting the education as well as the individual entrepreneurship is a good way to stop the brain drain. 
A high quality of life helps small mountain towns to become more attractive (à urban – rural relationship) and competitive. Foremost the service sector (e.g. tourism, “footloose” industry) offers good chances for competitiveness. The natural, cultural and traditional uniqueness of small alpine towns can become an attractive location factor.

Finally Mr. Kuhness showed the results of the participatory process implemented to find solutions for shared problems. There are different types of participatory process. The applied method has to be adapted to the specific situations and problems that have to be solved and to the different culture and mentality of the local (i.e. national) population. There are different point of views about the effectiveness and the probability of success.

For what concerns Austria creating a high quality of life might be an instrument to distinguish from eastern European countries, which at present foremost can offer only low salaries. However, in the medium term this method can also be easily transferred to the “new” European countries.

In Switzerland we have two steps of integration and participatory process:

• Due to the existing law population has to be asked before approving each project whether they are willing to take the financial challenge and attend the project.

• Population usually is integrated during the project implementation to prepare decisions and find suitable solutions. At least they can emphasize their will and influence decisions. Usually there are established working groups.

The conclusion is that not all topics are useful for a bottom–up approach. 
In Germany possibilities and chances for participation should start at the beginning of the project and accompany the project continuously until the end and maybe further beyond. The regional population can give very precious (internal) information given that nobody will act against his own interests.

Both for Germany and Austria a successful bottom-up participation process can have influence on the positive evaluation of a project by local population.

In Italy there is not a long tradition in participation process but since 10 years a so-called “concertazione” process has been adopted. Stakeholders are represented mainly by local authorities, the involvement of private citizens is still rare but there is a certain improvement. Participation is needed in particular cases, especially when conflicts arise. 

In France the participatory bottom – up process is perceived as a rather new method principally due to the given political (centralized) structures. The effectiveness is seen rather critical, because of the political system, but also for cultural reasons and the mentality of people. Also criticism is present, because it is obvious for the project responsible, that in some cases the local population does not offer the necessary know-how.

Mr. Perlik said that this comparison among countries is a very good proof and he proposed another topic: the “footloose”  industry and the example of Austrian clusters.

For what concerns WP7 – “Urban environment”, Mr. Suber explained that it was impossible to say something different from what emerged in Milan, because his team had a lot of work to accomplish. He summarised that WP7 is followed by five partners and consists in eight pilot projects. The general aim of WP7 is at improving the quality of urban environment. The tools implemented are: maintaining historical and environmental heritages, participatory process, consensus, recovery private and public estates (pilot case of Venetia Region). Within these tools they found a red line: maintaining local identity and enhancing the sense of participation.

In Mr. Torricelli’s opinion urban development is not the right definition of the WP7, because they spoke about the “museumification” of the territory. The only tool seems to be tourism and the participatory process was not really proved. Finally he repeated that it is very important to connect the different actions.

Afterwards Mr. Perlik presented WP8 – “Cooperation among towns”. He explained the main reasons to build up a network conceived as an instrument strengthening some realities, which are too small to have a comprehensive policy. The network function is also of reinforcing local capacities. A network must have its own development policy and at the same time let each town preserving its own local policy: a sort of unity, but respecting differences. Through cooperation little towns look for a willingness to cooperate and innovate, a compensation for the lack of know-how and a diversification of activities and services. It is necessary to find a path between cooperation and autonomy, considering that all of them are alpine towns with the same problems, but provided with a specific cultural history. The most important problem to solve consists in understanding how a network has to be built up and who can accomplish this task; what kind of relationships should be established among regional authorities; how many networks should be implemented. In the end he gave two suggestions to improve the development of small towns: the adoption of the participation process as method and the improvement of the capacity building of local authorities. 

Mrs Alfaré reaffirmed that “small is beautiful”, but sometimes it is necessary to enlarge the point of view to reach some targets.

According to Mr. Perlik the question arose from the proposition of Rhône-Alpes to build up a network among small towns (with less than 5.000 inhabitants). Cooperation implies a sharing of visions among towns not in the neighbourhood. Every town is today global-oriented and he would prefer a more regional integration.

Mrs. Dagnino proposed a connection with other WPs according to two different levels: a public sector one connected to services providing and a private sector one (for example big and small traders have to cooperate by themselves – case study: multiservices shops).

Mr. Perlik affirmed that there was a misunderstanding, because they were referring to “cooperation” and not to “network”. According to him a network consists in creating cooperation among competitors in a sector towards the stakeholders. For example municipalities like Milan and Turin try to provide social policies and services not provided by the central state.

Mrs. Alfaré remarked that she follows the definition of network as indicated for the Programme.

Mr. Perlik insisted that it is necessary a cooperation among towns, not necessarily neighbours.

To conclude the session Mrs. Alfaré showed some slides containing the main conclusions about some follows up of the in camera SSC meeting. The SSC decided to:

1. evaluate all projects according to the interfaces among them to reach a common conclusion in the final report;

2. reach common conclusions from the AlpCity case studies as a synthesis developed by the Lead Partner in cooperation with the SSC;

3. draft a 20 pages synthesis about AlpCity findings and propositions for ongoing work by the SSC.

Then she listed some recommendations for the AlpCity final report:

· To highlight integration among case studies
· How to develop a methodology to compare the different case studies (proposed by Mrs. Marie-Hélène de Sède)?

· To provide decision makers and future applicants with a complete review of topics already developed in order to avoid duplication and start always from 0

· To issue a common paper concerning the interaction among case studies sharing the same topic

· To include in the paper also other projects dealing with the same topic (especially belonging to Interreg)

· To enhance the dissemination of BPs within and outside the Alpine Space 

· To help decision makers to elaborate regional strategies according to the territorial demand
· To stress the problem of non uniformity of data

Ms Sena closed the working session and after some logistic information the meeting was adjourned.
(
13th December 2005

Joint closing session

‘Steps forward’

Ms Sena opened the concluding session showing the project priorities:

1. Revision of the Partnership Agreement

2. Revision of the Application Form – Written Procedure

3. Case studies implementation  and lessons learned

4. BPs database and lessons learned

5. Policies guidelines and AlpCity Final Project Report 

 Afterwards she showed the highlights of percentage and level of expenditure for each partner underlining the best and the worst performances. Then she concluded with the following synoptic slide on the work plan for the next months:

	
	WORK PLAN
	

	SUBJECTS
	ACTIONS
	DEADLINES

	LP - (PPs)

	TO REVIEW - FINALISE AND SUBMIT THE NEW PA
	JANUARY ‘06

	LP - (PPs)
	TO REVIEW,FINALISE AND SUBMIT THE NEW APPLICATION FORM
	JANUARY ‘06

	LP
	TO FINALISE AND SUBMIT THE WRITTEN PROCEDURE
	FEBRUARY ‘06

	PPs
	TO SEARCH - SELECT - SUBMIT GOOD/BEST PRACTICES
	By FEBRUARY ‘06

	LP - OCS
	TO SET-UP THE ALPCITY BPs DATABASE

	By MARCH ‘06

	LP - OCS - PPs - SSC
	TO OUTLINE LESSONS LEARNED FROM THE BPs
	By APRIL ‘06

	PPs
	TO IMPLEMENT THE CASE STUDIES - LESSONS LEARNED
	By MAY ‘06

	WP COORDINATORS/ PPs
	TO FINALISE THE COORDINATION REPORTS

	By MAY ‘06

	LP - (OCS- SSC - Ps)
	TO FINALISE THE DRAFT OF THE PROJECT FINAL REPORT
	By MAY ‘06

	LP
	TO FINALISE THE ALPCITY PROJECT REPORT
	By JUNE ‘06

	LP
	TO ORGANISE THE PPs / SSC MEETING, TURIN
	By JUNE ‘06

	LP - (SSC - PPs)
	TO ORGANISE THE ALPCITY FINAL CONFERENCE
	OCTOBER ‘06

	LP
	TO FINALISE AND SUBMIT THE FINAL PROGRESS REPORT
	By JANUARY ‘07


Mrs Cavallo Perin thanked all the participants in the meetings and she remarked that for the future of the project it is necessary to send to the Lead Partner a synthesis of the regional and national documents concerning EU funds. There are three documents for each level:

1. the structural one

2. the social one
3. a rural development plan

Then she proposed a new common programme on alpine towns to create new strategies and opportunities of development. For example Mrs. Fourny-Kober proposed a European Master for European civil servants. Other important issues are networks among universities and links among regional institutions and universities.

Finally she thanked all the PPs and the SSC.

The closing session was concluded by Mr. Fournier, who confirmed that AlpCity Partners are only at the beginning of their cooperation and expressed the will to go on working together. He referred to Mrs. Cavallo Perin’s words about the future of this cooperation for solving the problems of small alpine towns. According to him in the future of EU funds, of the new programme which will be developed and put  on the network, it is fundamental to give priority to formation and capacity building. He proposed to speak about the future of the project in the next meetings, which will be held in June and October. Afterwards he thanked all the participants in the meetings.

Mrs. Cavallo Perin wished a fruitful cooperation and declared to be satisfied of  working with foreign partners.

Finally Mr. Clivaz remarked the necessity to speak about the participatory process during the next meeting, which should last almost two days to enhance discussion.   

NOTE:
All the original presentations quoted in this document are available on the AlpCity website. Please, contact the PMO for further information.  
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Welcome to Besançon

12 – 13 December 2005
Région Franche-Comté

Hôtel de Région
4, square Castan, 25031 Besançon 
AGENDA 

JOINT OPENING SESSION

	1st Day
	Hours
	AlpCity Partners and SSC Meeting

	12.12.2005
	9.15 – 10.00
	Opening session

	
	9.15 - 9.30

9.30 - 9.45

9.45 - 10.00


	Registration to the meeting

Welcome by the hosting Partner Franche Comté 
Mr Parrenin (Vice-Président of Region Council)
Introduction to the Meeting by the LP

Ms Cavallo Perin – Ms Sena 


     AGENDA OF THE PARTNERS MEETING

	1st Day
	Hours
	AlpCity Partners’ Meeting

	12.12.2005
	10.00  – 12.30
	Morning session – ‘Updates’

	
	10.00 - 11.00

11.00 -11.30

11.30 -12.00

12.00 -12.30

12.30 - 14.30
	Updates from the LP: Project Management 

Ms Sena – Ms Convertino – Ms Scioneri

· Changes within the AlpCity PMO and JTS

· Changes within the AlpCity Partnership 

· Financial and monitoring system

· Reporting system

· Status of payments (EC – Partners) 

· AlpCity newsletter and web site

Break

Updates from the LP – Ms Sena

· Project’s priorities, criticisms and deadlines 
Questions/Answers

Lunch 


AGENDA OF THE SSC EXPERTS’ MEETING

	1st Day
	Hours
	AlpCity SSC Experts’ Meeting

	12.12.2005
	10.00 – 12.30
	Morning session – ‘SSC Internal meeting’

	
	10.00 - 11.00

11.00 -11.30

11.30 - 12.30

12.30 - 14.30


	SSC Internal Meeting 

Break

SSC Internal Meeting

Lunch 


AGENDA OF THE 

PARTNERS AND SSC EXPERTS’

JOINT MEETING
	1st Day
	Hours
	AlpCity PPs and SSC Experts Joint Meeting

	12.12.2005
	14.30 – 18.00
	Working session

‘The Scientific Meeting follow-up’

	
	14.30 - 15.00

15.00 - 16.00

16.00 - 16.30

16.30 - 17.30

18.00 – 19.00

20.00  


	The Scientific Meeting follow-up: AlpCity Best Practices framework and database  

Ms Sena – Ms Rosa (OCS) 

Working session led by the SSC Experts and WPs Co-ordinators

· Contribution to the AlpCity Report – Alfarè/Tyrkas 

· Proceedings and follow-up to the Working Groups held in Milan (WP 5 – 6)  

Break 

Working session led by the SSC Experts 

· Proceedings and follow-up to the Working Groups held in Milan (WP 7 - 8) 

· Contributions and recommendations for the AlpCity policies guidelines 

Fourny Kober 

City tour

Dinner (indicative price to be paid by each participant: 25 euro)  


JOINT CLOSING SESSION
	2nd Day
	Hours
	AlpCity Partners and SSC Experts’ Meeting

	13.12.2005
	8.30 -10.00
	Closing session – ‘Steps forward’

	
	8.30 - 9.15

9.15 - 9.30

9.30 - 10.00
	Plan of work (strategies, activities and time schedule) for the next months – Ms Sena

Questions/Answers

Meeting conclusions – Ms Cavallo Perin 



	
	10.00 - 11.00
	Internal SSC meeting 



	
	11.00 – 13.00 
	Buffet 
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