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AGENDA
JOINT OPENING SESSION
15! Day ‘ Hours AlpCity Partners and SSC Meeting

06.06.°06 | 15.00 — 15.45 | Opening session

15.00 — 15.15 | Registration to the meeting

15.15-15.30 | Welcome by the hosting Partner Regione Piemonte
Ms Cavallo Perin (AlpCity Project Responsible)

15.30 — 15.45 | Introduction to the Meeting by the LP
Ms Sena (AlpCity PM)

AGENDA OF THE PARTNERS MEETING

1'Day | Hours AlpCity Partners’ Meeting
06.06.°06 | 15.45—-16.50 | Afternoon session — ‘Updates’

15.45 -16.30 | Updates from the LP: Project Management

Ms Sena — Ms Caputano — Ms Scioneri

Revised PA — AF — Subsidy Contract
Financial, monitoring and reporting system
Status of payments (EC — Partners)
AlpCity web site and news (Forum PA)
AlpCity Depliant of Posters

Project’s priorities, criticisms and deadlines

16.30 -16.50 | Break
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AGENDA OF THE SSC EXPERTS’ MEETING

1% Day Hours AlpCity SSC Experts’ Meetin
06.06.°06 15.45 - 16.50 | Afternoon working session
15.45 -16.30 | SSC Internal Meeting
16.30 — 16.50 | Coffee break

1'Day |

AGENDA OF THE

PARTNERS AND SSC EXPERTS’

Hours

JOINT MEETING
AlpCity PPs and SSC Experts Joint Meeting

06.06.06

16.50 — 18.00

Working session
‘The Final Project Report (Draft)’

16.50 -17.10

17.10-17.30

17.30 - 17.50

17.50 - 18.00

Introduction to the Report and working session
Ms Convertino

The Final Project Report:
Introduction - Synergies between AlpCity and other
projects — Ms Convertino

Updates on the ‘Cadrage problématique’ and
Contribution to the Report by the SSC
Ms Fourny Kober

Questions and closing session
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AGENDA OF THE
PARTNERS AND SSC EXPERTS’
JOINT MEETING

2"%"Day | Hours AlpCity PPs and SSC Experts Joint Meeting
07.06.°06 9.30 -12.45 Working session
‘The Final Project Report (Draft)’

9.30 -9.40 | Introduction to the working session
Ms Convertino

9.40 —10.00 | AlpCity Trans-national Conference: highlights
concerning the working groups held in Milan
Mr Torricelli

10.00 — 11.00 | Case studies: updates, lessons learned and
recommendations for future actions
WPs Co-ordinators and SSC Experts

11.00 — 11.20 | Coffee break

11.20 — 11.30 | Updates concerning the WP9: Best Practices and
future scenarios — Ms Sena

11.30 — 12.00 | AlpCity Best Practices database — Ms Guarini - OCS

12.00 — 12.30 | Highlights and lessons learned from the submitted
BPs — Ms Rosa - OCS

12.30 — 12.45 | Questions and open discussion

13.00 = 14.30 | Lunch
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JOINT CLOSING SESSION

2"%Day | Hours AlpCity Partners and SSC Experts’ Meeting
07.06.°06 | 15.00 - 17.30 | Closing session — ‘Steps forward’

15.00 — 15. 10 | Introduction to the working session — Ms Sena
15.10 — 15.40 | From Case studies to best practices and policies
guidelines

Prof. C. Socco -OCS — SSC Experts — LP

15.40 — 16.00 | The AlpCity Regional Urban Observatory: from a
project idea to a project proposal — Ms Sena

16.00 — 16.20 | Open discussion

16.20 — 16.40 | Coffee break

16.40 - 17.00 | Plan of work (strategies, activities and time
schedule) for the next months in view of the project
ending and AlpCity Final Conference — Ms Sena
17.00 —17.15 | Questions/Answers

17.15-17.30 | Meeting conclusions — Ms Cavallo Perin




