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Partner’ s name 1

1$0(�2)�7+(�3$571(5
)RUP��

3DUWQHU¶V�LQWURGXFWLRQ

1DPH�RI�WKH
SDUWQHU

Tschlin

,QVWLWXWLRQDO�UROH�RI
WKH�SDUWQHU

Gemeinde

1DPH�RI�WKH�VHFWRU
LQ�FKDUJH�RI
PDQDJLQJ�$OS&LW\

-

5ROH�RI�WKH�VHFWRU
ZLWKLQ�WKH�SDUWQHU¶V
DGPLQLVWUDWLYH
VWUXFWXUH

-

3DUWQHU¶V�H[SHFWHG
EHQHILWV�IURP�WKH
SDUWLFLSDWLRQ�WR
$OS&LW\

exchange with other communities, learning by mistakes und
success

2UJDQLVDWLRQDO
H[SHFWDWLRQV�IURP
WKH�SDUWLFLSDWLRQ�WR
RQH�RU�PRUH
VSHFLILF�:3���
�FDVH�SURMHFWV�

visits between the towns/regions

([SHFWDWLRQV�IURP
WKH�ZRUN�RI�$OS&LW\
6FLHQWLILF�6WHHULQJ
DFWLYLWLHV

assessment about the chance of success of the project ideas,
support to the planning
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)RUP��
'HVFULSWLRQ�RI�WKH�FRQFHUQHG�WHUULWRU\
�JHRJUDSKLF�DQG�RU�LQVWLWXWLRQDO�DUHDV�

$GPLQLVWUDWLYH
DUHDV�ZLWKLQ�WKH
UHJLRQ

Switzerland, Canon Graubünden, Region Engiadina Bassa,
*HPHLQGH�7VFKOLQ.

In normal cases Switzerland and the Canton Graubünden give
subventions to the region. The region is the main player for the
development of the small towns. Tschlin is very busy and more
active then the region.

%ULHI�GHVFULSWLRQ
RI�WKH�PRXQWDLQ
FKDUDFWHU�ZLWKLQ
WKH�ZKROH
SDUWQHU¶V�WHUULWRU\

From the website (www.tschlin.ch) : „Tschlin liegt im Unterengadin an der
Grenze zu Österreich und Italien. Das Gemeindegebiet umfasst eine
Fläche von 7473 ha, davon sind 968 ha Wiesen und Äcker, 1895 ha
Weiden, 2176 ha Wald und 2434 ha unproduktives Land.“

The lowest point of Tschlin has ca. 995 m above see level, the highest
3294 m.

The Engiadina Bassa is an inside-alpine valley with less of rain.

6WUXFWXUH�RI�WKH
WRZQV�ZLWKLQ�WKH
UHJLRQ

-

1DPHV�RI�WKH
FDVH�SURMHFWV
�GHVFULEHG�LQ�)RUP
���DQG�DOO
DGPLQLVWUDWLYH
DUHD�V�LQYROYHG

Development of the town by change of use of the (empty) buildings for a
soft tourism. In the centre of the activities stays a new use of the school
building in Tschlin. May-be with decentralized hotel-structure.

An other project is the including of a restaurant in an old, non used alp-
stable.

1XPEHU�RI
LQKDELWDQWV�LQ
WKHVH�DUHDV
�SOHDVH�OLVW�DOO
LQGLYLGXDO�WRZQV
DQG�RWKHU
DGPLQLVWUDWLYH
OHYHOV�FRQFHUQHG
E\�HDFK�FDVH�
SURMHFW�

Tschlin has three small towns:

Tschlin: 173 inhabitants, with the town hall and a school building without
pupils

Strada: 147 inhabitants, with the school an the post office

Martina: 114 inhabitants, with the customs office

6SHFLILF�LVVXHV�RQ
WKH�VWUXFWXUH�RI
WKH�WRZQV�LQ�WKHVH
PRXQWDLQ�DUHDV

GHFOLQH�LQ�SRSXODWLRQ: Loosing people to the main town of the
region (scuol) and to the capital of Graubünden (Chur) or the Swiss
cities. A lot of owners of the building not living any more in the small
towns.
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(FRQRPLF�SURILOH
RI�WKHVH�WRZQV
��UHJLRQDO
IXQFWLRQV
��H[WHUQDO
IXQFWLRQV

UXUDO�VHFWRU� A big part of the population works in the first section

WRXULVP��Not 20 km from is the ski-area of Scuol. In the small towns
around Scuol a not prospering rural tourism exists

WROO�IUHH�DUHD: Tschlin own a toll-free-area in the valley of Samnaun
and can profit financially of it

6RFLDO�LPDJH�RI
WKH�PRXQWDLQV
ZLWKLQ�WKH�UHJLRQ

nothing special

3ROLFLHV�IRU�WKH
PRXQWDLQ

In Switzerland is an actual discussion about the New Regional
Policy. Everything is changing and nobody knows which direction
will win.
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$/3&,7<

)RUP��
'HVFULSWLRQ�RI�WKH�ORFDO�DFWLYLWLHV�ZLWKLQ�$OS&LW\

�,03257$17��SOHDVH�FRS\�DQG�SDVWH�WKH�WDEOH��DQG�ILOO�RQH�IRU�HDFK�GLVWLQFW�FDVH�
SURMHFW�

7LWOH�RI�WKH�FDVH�
SURMHFW

None

&DVH�SURMHFW
DEVWUDFW

change of use for empty building to a touristic option, beginning with
the school building

5HDVRQV�IRU�WKH
FKRLFH�RI�WKLV�FDVH�
SURMHFW

changing from a rural to a soft-touristic town

$GRSWHG
PHWKRGRORJ\

practice

([SHFWHG�EHQHILWV
�ORFDO�DQG�UHJLRQDO
OHYHOV�

tourists

$UH�IROORZ�XS
DFWLYLWLHV
IRUHVHHQ�"

sure, may-be an decentralized hotel

([SHFWHG�YDOXH
DGGHG��RWKHU�WKDQ
ILQDQFLDO��IURP�WKH
SDUWLFLSDWLRQ�WR�DQ
,17(55(*�SURMHFW

?

2XWSXW�LQGLFDWRUV New successful using of the school building, number of guests in
Tschlin

,PSDFW�LQGLFDWRUV ?

1DPH�RI�WKH�WRZQ�V
FRQFHUQHG

Tschlin

'HPRJUDSKLF�
VRFLDO�DQG
HFRQRPLF�VLWXDWLRQ
RI�WKH�WRZQ�V
FRQFHUQHG�DQG
VSHFLILFDOO\
LGHQWLILHG�SUREOHPV

GHFOLQH�LQ�SRSXODWLRQ: Loosing people to the main town of the
region (scuol) and to the capital of Graubünden (Chur) or the Swiss
cities. A lot of owners of the building not living any more in the small
towns.

UXUDO�VHFWRU� A big part of the population works in the first section

WRXULVP��Not 20 km from is the ski-area of Scuol. In the small towns
around Scuol a not prospering rural tourism exists

WROO�IUHH�DUHD: Tschlin own a toll-free-area in the valley of Samnaun
and can profit financially of it
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5ROH�RI�WKH
PRXQWDLQ�UHVRXUFH
ZLWKLQ�WKH�ORFDO
GHYHORSPHQW
FKDQFHV�RI�WKH
WRZQ�V�FRQFHUQHG
�SRVLWLYH�RU
QHJDWLYH�

- difficult to reach Tschlin, most east point of Switzerland and
with the Flüelapass between Tschlin and the Swiss cities

- intact nature

- living local culture

([SHFWHG
FRQWULEXWLRQ�RI�WKH
IRUHVHHQ�DFWLRQV
WRZDUGV�WKH
GHYHORSPHQW�RI�WKH
WRZQ�V�FRQFHUQHG

new chance for the future by giving an new economic basis- a soft
tourism

:KR�LV�WKH
UHVSRQVLEOH�IRU�WKH
FRQFUHWH
GHYHORSPHQW�RI�WKH
SURMHFW"

the authority of the community

+RZ�DUH�DFWLYLWLHV
VXE�FRQWUDFWHG"

private Person: Maria Vital

consulting: Alpenbüro Netz GmbH

%HVLGH�WKH�SDUWQHU�
ZKLFK
DGPLQLVWUDWLYH
DXWKRULWLHV�DUH
LQYROYHG�LQ�WKH
SURMHFW"�+RZ"

Alliance of the Alps

Tschlin is member and obtains consulting from the national
assistants

:KR�DUH�WKH�PDLQ
ORFDO�UHJLRQDO
SURMHFW�DFWRUV"

political: the community and the members of the authority

social: active people

$UH�WKHUH�LPSRUWDQW
DFWRUV�ZKR�DUH�QRW
LQWHJUDWHG�RU�DUH
RSSRVLQJ�WKH
SURMHFW�"

no

7KH�FDVH�LV
LVRODWHG�RU
LQWHJUDWHG�ZLWKLQ�D
EURDGHU�IUDPH�
SURJUDPPH�RI
DFWLYLWLHV"�+RZ"
+RZ�DUH�WKHVH
DFWLYLWLHV�EHLQJ
ILQDQFHG"

integrated in the development-plan of community
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7LPHWDEOH�IRU�WKH
SURMHFW
GHYHORSPHQW��-XO\
�������0D\������

school:

2004: basic-planning:

2005: financial clearing, detail planning, may-be construction work,
proofing the idea of the decentralized hotel

2006: may-be construction work, start with the new use

Alp Tea:

2004: basic-planning, financial clearing

2005: detail planning, first construction work, financial clearing

2006: financial clearing, further planning

$UH�H[SHUWV��QRQ
66&��LQYROYHG�LQWR
WKH�FDVH�DQG
UHVHDUFK�DFWLYLWLHV
XQGHUWDNHQ�IRU�WKH
FDVH"�:KDW�LV�WKHLU
UROH"

architect

expert for tourism&hotellerie

planning and Consulting


