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$/3&,7<
)RUP�����3DUWQHU¶V�LQWURGXFWLRQ

1DPH�RI�WKH�SDUWQHU (National language and English translation)

Gemeinde Grainau

Municipality Grainau

,QVWLWXWLRQDO�UROH�RI�WKH
SDUWQHU

(General information on all sectors of competence and degree of administrative
capacity)

Mr. Andreas Hildebrandt

1. Mayor

Decision-maker, responsible for all tasks in general

1DPH�RI�WKH�VHFWRU�LQ
FKDUJH�RI�PDQDJLQJ
$OS&LW\

Gemeinde Grainau

Andreas Hildebrandt

1. Mayor

5ROH�RI�WKH�VHFWRU
ZLWKLQ�WKH�SDUWQHU¶V
DGPLQLVWUDWLYH
VWUXFWXUH

(Information on specific competences, policies and services)

see above

3DUWQHU¶V�H[SHFWHG
EHQHILWV�IURP�WKH
SDUWLFLSDWLRQ�WR
$OS&LW\

Transnational exchanges of experiences

Good practise examples

Support to Grainau

,QGLFDWH�WKH�:3V������
LQ�ZKLFK�WKH�SDUWQHU
ZLOO�XQGHUWDNH�ORFDO
FDVH�SURMHFWV��DQG�LI
WKH�SDUWQHU�LV�:3
UHVSRQVLEOH�

WP 4-6
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2UJDQLVDWLRQDO
H[SHFWDWLRQV�IURP�WKH
SDUWLFLSDWLRQ�WR�RQH�RU
PRUH�VSHFLILF�:3���
�FDVH�SURMHFWV�

(The WP must have internal rules? Which ones? How do you see the role of the
WP responsible? How do you think exchange of experiences within the WP
should be promoted? What could be the ways to structure the WP: distinct
meetings, news by email? Others?)

tight but flexible timetable

every 2-4 weeks updated newsletter by email

good flow of information between the LP and PP as well as between PP and PP

([SHFWDWLRQV�IURP�WKH
ZRUN�RI�$OS&LW\
6FLHQWLILF�6WHHULQJ
DFWLYLWLHV

General information flow

Not made up work and financial reports, which have to be passed to the partners
on time

Keep the survey of the whole project
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$/3&,7<
)RUP�����'HVFULSWLRQ�RI�WKH�FRQFHUQHG�WHUULWRU\

�JHRJUDSKLF�DQG�RU�LQVWLWXWLRQDO�DUHDV�

$GPLQLVWUDWLYH�DUHDV
ZLWKLQ�WKH�UHJLRQ

(What are the administrative levels within the region for different policy, planning,
and project purposes? What are the different competences within these areas?
What is the relationship between these levels and the small towns? The
mountains?)

- Grainau – planning sovereignty

- Regional government of Garmisch-Partenkirchen – permission authority

- Government of Upper Bavaria – inspection

%ULHI�GHVFULSWLRQ�RI
WKH�PRXQWDLQ
FKDUDFWHU�ZLWKLQ�WKH
ZKROH�SDUWQHU¶V
WHUULWRU\

(Examples: what part is covered by mountains, what are the types of mountain
(high, medium, low), which is the quota of the population living in mountain
areas, what is the role of  the mountain areas in the regional economy, etc.)

Very high mountains – the Zugspitze – highest peak of Germany

An extremely important role for the tourism

6WUXFWXUH�RI�WKH�WRZQV
ZLWKLQ�WKH�UHJLRQ
�

(Examples: size, hierarchy, demographic and economic changes, main social and
economic problems)

size: 3704 inhabitants; small village in our region

100 years ago, Grainau was a pure agricultural area, which now has developed to
an economically mono-structured region, with an exceptional dependency on
tourism in the past 70-80 years. Due to the mentioned focus on the tourism sector
and also because of the changed living habits of the population, various problems
in the village have resulted. The retail sector partially disappeared, so that the
basic provision of the inhabitants with goods by the local shops is not ensured
anymore. A research concerning the retail structure in Grainau from the year 2003
showed that 75% of the local inhabitants purchase power drains off to surrounding
cities. If no counter measures will be taken, this trend will continue. The majority
of the working population commutes daily. This situation even has been made
worse by the fact that the trade sector had to register a considerable lack of work
places in the last years. Several employees even commute to Munich daily. Also in
this field, no trend reversal can be noticed.

1DPHV�RI�WKH�FDVH�
SURMHFWV��GHVFULEHG�LQ
)RUP����DQG�DOO
DGPLQLVWUDWLYH�DUHD�V
LQYROYHG

WP 4: Economic development

WP 5: Services/quality of life

WP 6: Urban environment

Involved: Grainau and the government of Upper Bavaria

1XPEHU�RI�LQKDELWDQWV
LQ�WKHVH�DUHDV��SOHDVH
OLVW�DOO�LQGLYLGXDO

Gemeinde Grainau – 3704 inhabitants
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WRZQV�DQG�RWKHU
DGPLQLVWUDWLYH�OHYHOV
FRQFHUQHG�E\�HDFK
FDVH�SURMHFW�

6SHFLILF�LVVXHV�RQ�WKH
VWUXFWXUH�RI�WKH�WRZQV
LQ�WKHVH�PRXQWDLQ
DUHDV

Replacement of the two centres of Grainau

Setting up of specific cross conections

(FRQRPLF�SURILOH�RI
WKHVH�WRZQV
��UHJLRQDO�IXQFWLRQV
��H[WHUQDO�IXQFWLRQV

6RFLDO�LPDJH�RI�WKH
PRXQWDLQV�ZLWKLQ�WKH
UHJLRQ

(Examples: symbolic values attached to the mountains, level of attractiveness for
residential and/or leisure time activities, level of repulsiveness, differences among
community and social groups. Please comment your replies!)

The symbolic value of the mountains, specific the symbolic of the Zugspitze, is
quite high – it is the symbolic for Grainau, as we call us “Das Zugspitzdorf” (the
Zugspitz village)

3ROLFLHV�IRU�WKH
PRXQWDLQ

(Is there a specific legislation concerning mountain areas? E.g. national, regional,
other levels. What are the main points? Please indicate also the references and
dates. Besides legal instruments, is there a specific partner’s political approach
vis-à-vis the mountains? What are the objectives? What are differences with other
areas/regions?)

- nature reserve

- conventions of the alps

- German Alps Union

- Development

- Water protection

- Ward of danger
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$/3&,7<

)RUP�����'HVFULSWLRQ�RI�WKH�ORFDO�DFWLYLWLHV�ZLWKLQ�$OS&LW\
�,03257$17��SOHDVH�FRS\�DQG�SDVWH�WKH�WDEOH��DQG�ILOO�RQH�IRU�HDFK�GLVWLQFW�FDVH�SURMHFW�

7LWOH�RI�WKH�FDVH�SURMHFW WP 4 – Project-cases 1: economic development

&DVH�SURMHFW�DEVWUDFW - Strengthen the existing trade and industry

- Create new rough drafts for further trade sites

- job creation out of the tourism industry

- Examinations of external experts, to the above case

- The inhabitants concerned will be involved into the workshops

5HDVRQV�IRU�WKH�FKRLFH
RI�WKLV�FDVH�SURMHFW

Since few years there is an increase of decline at the retail trade as well as a
decline at the supply and variety of business and trade

All jobs out off the tourism are in other towns

Large flow off purchasing

Small future prospects for young people

$GRSWHG�PHWKRGRORJ\

([SHFWHG�EHQHILWV��ORFDO
DQG�UHJLRQDO�OHYHOV�

Readiness of the persons carrying on a trade to invest again more in their
businesses

Departure moral in favour of young people

Creating more secure jobs in long terms

$UH�IROORZ�XS�DFWLYLWLHV
IRUHVHHQ�"

(Please describe)

yes, but not yet defined

([SHFWHG�YDOXH�DGGHG
�RWKHU�WKDQ�ILQDQFLDO�
IURP�WKH�SDUWLFLSDWLRQ
WR�DQ�,17(55(*
SURMHFW

(Please mention concrete examples and not general statements such as: exchange
of experiences)

Getting experiences out of the other project partners, which are possibly can be
transferred to your own territory and which could be make an efficient work
possible by similar problematic nature. As well we can find some solution points
of departure.

2XWSXW�LQGLFDWRUV A busy village site through out
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A more lively village site through out increasing more customers attendance

Reopening of trade and business

New base of businesses

More  turnover

,PSDFW�LQGLFDWRUV

1DPH�RI�WKH�WRZQ�V
FRQFHUQHG

(A map may be attached)

Municipality Grainau

'HPRJUDSKLF��VRFLDO
DQG�HFRQRPLF�VLWXDWLRQ
RI�WKH�WRZQ�V�FRQFHUQHG
DQG�VSHFLILFDOO\
LGHQWLILHG�SUREOHPV

Through out overage of the inhabitants, exodus of young people

Connected with it, the attractivity to live at the village goes down

A specifically problem is created through out the situation rather through out the
landscape, because this is very attractive for elderly people to live here. Therefore
there is a rental income increase and so the interest for young people to live at the
village has been dropped.

5ROH�RI�WKH�PRXQWDLQ
UHVRXUFH�ZLWKLQ�WKH
ORFDO�GHYHORSPHQW
FKDQFHV�RI�WKH�WRZQ�V
FRQFHUQHG��SRVLWLYH�RU
QHJDWLYH�

The housing market through out of the high rental (older aged residence) can not
be financed by young peoples or families

Through out of the mono structure of tourism, the job market is only structured
seasonal

([SHFWHG�FRQWULEXWLRQ
RI�WKH�IRUHVHHQ�DFWLRQV
WRZDUGV�WKH
GHYHORSPHQW�RI�WKH
WRZQ�V�FRQFHUQHG

Positive influence on the job market for the inhabitants

Economic business through out reopening of trade and settlement of business
settlement again

Therefore are higher tax yield for the municipality, which will be given back to
the improvement of the village structure

:KR�LV�WKH�UHVSRQVLEOH
IRU�WKH�FRQFUHWH
GHYHORSPHQW�RI�WKH
SURMHFW"

(Partner, university, local authority, consultants, other institutes? Why has it been
chosen?)

Municipality Grainau, experts (not yet decided)

+RZ�DUH�DFWLYLWLHV�VXE�
FRQWUDFWHG"

Call for tenders – for concrete subjects as described
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%HVLGH�WKH�SDUWQHU�
ZKLFK�DGPLQLVWUDWLYH
DXWKRULWLHV�DUH�LQYROYHG
LQ�WKH�SURMHFW"�+RZ"

Government of Upper Bavaria -

Investigated measures, guarantee for a direct realization

:KR�DUH�WKH�PDLQ
ORFDO�UHJLRQDO�SURMHFW
DFWRUV"

(economic, political, cultural, social actors, NGOs)

Municipality Grainau

$UH�WKHUH�LPSRUWDQW
DFWRUV�ZKR�DUH�QRW
LQWHJUDWHG�RU�DUH
RSSRVLQJ�WKH�SURMHFW�"

no

7KH�FDVH�LV�LVRODWHG�RU
LQWHJUDWHG�ZLWKLQ�D
EURDGHU�IUDPH�
SURJUDPPH�RI
DFWLYLWLHV"�+RZ"�+RZ
DUH�WKHVH�DFWLYLWLHV
EHLQJ�ILQDQFHG"

Yes

Government of Upper Bavaria ?

Investigated measures, guarantee for a direct realization

7LPHWDEOH�IRU�WKH
SURMHFW�GHYHORSPHQW
�-XO\��������0D\������

Start: October 2004 till May 2006

$UH�H[SHUWV��QRQ�66&�
LQYROYHG�LQWR�WKH�FDVH
DQG�UHVHDUFK�DFWLYLWLHV
XQGHUWDNHQ�IRU�WKH
FDVH"�:KDW�LV�WKHLU
UROH"

Not yet – call for tenders

$/3&,7<

)RUP�����'HVFULSWLRQ�RI�WKH�ORFDO�DFWLYLWLHV�ZLWKLQ�$OS&LW\
�,03257$17��SOHDVH�FRS\�DQG�SDVWH�WKH�WDEOH��DQG�ILOO�RQH�IRU�HDFK�GLVWLQFW�FDVH�SURMHFW�

7LWOH�RI�WKH�FDVH�SURMHFW WP 5 – Project-cases 2: services / quality of life

&DVH�SURMHFW�DEVWUDFW Summary of service and service industry supply and their structure (inhabitants
and tourists) as well as the adjustment of quality and the size to nowadays
demand

• Promotion of one’s own initiative to improve the quality of life

• Measures to develop the local identification of children and the youth

• Promotion transnational relationship with the young generation
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• Adaptation of the tourism supply to the demand

5HDVRQV�IRU�WKH�FKRLFH
RI�WKLV�FDVH�SURMHFW

The public village life is wide concentrated for the requirement of tourism
industry

Therefore the social and cultural prospects are coming sometimes into the
background

And then the community spirit suffers or is nearly falling away

$GRSWHG�PHWKRGRORJ\

([SHFWHG�EHQHILWV��ORFDO
DQG�UHJLRQDO�OHYHOV�

The inhabitants should find out again their own cultural assets and accordingly
set their targets and their life style through out it. Therefore the tourism should be
involved, but not determinant

$UH�IROORZ�XS�DFWLYLWLHV
IRUHVHHQ�"

(Please describe)

yes, but not yet defined

([SHFWHG�YDOXH�DGGHG
�RWKHU�WKDQ�ILQDQFLDO�
IURP�WKH�SDUWLFLSDWLRQ
WR�DQ�,17(55(*
SURMHFW

(Please mention concrete examples and not general statements such as: exchange
of experiences)

Getting experiences out of the other project partners, which are possibly can be
transferred to your own territory and which could be make an efficient work
possible by similar problematic nature. As well we can find some solution points
of departure.

2XWSXW�LQGLFDWRUV Should the village grow: increase of inhabitants

Even there is no tourism season, the culture life should take place

Increase of the village through out of young people and not through out the
increase of older aged people

Stability of tourism or even a little increase

,PSDFW�LQGLFDWRUV The love to the native and the one village

More increase in the interest of the neighbours and not the unconditional pursuit
of own interests within the village

Long term relationship of the tourists toward the vacation place
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1DPH�RI�WKH�WRZQ�V
FRQFHUQHG

(A map may be attached)

Municipality Grainau

'HPRJUDSKLF��VRFLDO
DQG�HFRQRPLF�VLWXDWLRQ
RI�WKH�WRZQ�V�FRQFHUQHG
DQG�VSHFLILFDOO\
LGHQWLILHG�SUREOHPV

The cultural and social life is extraordinary influenced by the tourism

From now on it should be more influenced by the different social groups, but
under consideration of the tourist demands

Service industry should become more importance at the public standing

5ROH�RI�WKH�PRXQWDLQ
UHVRXUFH�ZLWKLQ�WKH
ORFDO�GHYHORSPHQW
FKDQFHV�RI�WKH�WRZQ�V
FRQFHUQHG��SRVLWLYH�RU
QHJDWLYH�

The social and cultural priorities are spreaded only over few summer months and
over a very short time at winter time – even the time of tourism

([SHFWHG�FRQWULEXWLRQ
RI�WKH�IRUHVHHQ�DFWLRQV
WRZDUGV�WKH
GHYHORSPHQW�RI�WKH
WRZQ�V�FRQFHUQHG

Creating a cultural and social environment, which is life and loveable for young
people

Pay specific attention to the tourism, the main target of the village,

:KR�LV�WKH�UHVSRQVLEOH
IRU�WKH�FRQFUHWH
GHYHORSPHQW�RI�WKH
SURMHFW"

(Partner, university, local authority, consultants, other institutes? Why has it been
chosen?)

Municipality Grainau, experts (not yet decided)

+RZ�DUH�DFWLYLWLHV�VXE�
FRQWUDFWHG"

Call for tenders – für konkrete Teilobjekte

%HVLGH�WKH�SDUWQHU�
ZKLFK�DGPLQLVWUDWLYH
DXWKRULWLHV�DUH�LQYROYHG
LQ�WKH�SURMHFW"�+RZ"

Government of Upper Bavaria -

Investigated measures, guarantee for a direct realization

:KR�DUH�WKH�PDLQ
ORFDO�UHJLRQDO�SURMHFW
DFWRUV"

(economic, political, cultural, social actors, NGOs)

Municipality Grainau

$UH�WKHUH�LPSRUWDQW
DFWRUV�ZKR�DUH�QRW
LQWHJUDWHG�RU�DUH

no
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RSSRVLQJ�WKH�SURMHFW�"

7KH�FDVH�LV�LVRODWHG�RU
LQWHJUDWHG�ZLWKLQ�D
EURDGHU�IUDPH�
SURJUDPPH�RI
DFWLYLWLHV"�+RZ"�+RZ
DUH�WKHVH�DFWLYLWLHV
EHLQJ�ILQDQFHG"

Yes

Government of Upper Bavaria?

Investigated measures, guarantee for a direct realization

7LPHWDEOH�IRU�WKH
SURMHFW�GHYHORSPHQW
�-XO\��������0D\������

Start: October 2004 till May 2006

$UH�H[SHUWV��QRQ�66&�
LQYROYHG�LQWR�WKH�FDVH
DQG�UHVHDUFK�DFWLYLWLHV
XQGHUWDNHQ�IRU�WKH
FDVH"�:KDW�LV�WKHLU
UROH"

Not yet – call for tenders

$/3&,7<

)RUP�����'HVFULSWLRQ�RI�WKH�ORFDO�DFWLYLWLHV�ZLWKLQ�$OS&LW\
�,03257$17��SOHDVH�FRS\�DQG�SDVWH�WKH�WDEOH��DQG�ILOO�RQH�IRU�HDFK�GLVWLQFW�FDVH�SURMHFW�

7LWOH�RI�WKH�FDVH�SURMHFW WP 6 – Project-cases 3: Urban environment

&DVH�SURMHFW�DEVWUDFW Protection of the village life appearance and building up of a new traffic situation

Revival of the two downtowns at the village

Creating of a new industrial estate and improvement of the traffic situation

5HDVRQV�IRU�WKH�FKRLFH
RI�WKLV�FDVH�SURMHFW

The permanent simplification of the construction law is taking risk, that by the
development only the economic side is determinated and not the village life
situation

In the past the development of the road network was determined by the meaning
that the car got the complete priority

Creating of a suitable site for new business

$GRSWHG�PHWKRGRORJ\

([SHFWHG�EHQHILWV��ORFDO Creating apartments for families
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DQG�UHJLRQDO�OHYHOV� Declining of the car traffic and better use of the public transportations

$UH�IROORZ�XS�DFWLYLWLHV
IRUHVHHQ�"

(Please describe)

yes, but not yet defined

([SHFWHG�YDOXH�DGGHG
�RWKHU�WKDQ�ILQDQFLDO�
IURP�WKH�SDUWLFLSDWLRQ
WR�DQ�,17(55(*
SURMHFW

(Please mention concrete examples and not general statements such as: exchange
of experiences)

Getting experiences out of the other project partners, which are possibly can be
transferred to your own territory and which could be make an efficient work
possible by similar problematic nature. As well we can find some solution points
of departure.

2XWSXW�LQGLFDWRUV No increase of second homes

Supply of new jobs

,PSDFW�LQGLFDWRUV Through out of clear air more life quality (less exhaust fumes)

Getting back to traditional and old development style

1DPH�RI�WKH�WRZQ�V
FRQFHUQHG

(A map may be attached)

Municipality Grainau

'HPRJUDSKLF��VRFLDO
DQG�HFRQRPLF�VLWXDWLRQ
RI�WKH�WRZQ�V�FRQFHUQHG
DQG�VSHFLILFDOO\
LGHQWLILHG�SUREOHPV

Most of the people consider only the economic side at the development

The public

The public traffic is not use adequate, because in the meaning of convenience and
independence

5ROH�RI�WKH�PRXQWDLQ
UHVRXUFH�ZLWKLQ�WKH
ORFDO�GHYHORSPHQW
FKDQFHV�RI�WKH�WRZQ�V
FRQFHUQHG��SRVLWLYH�RU
QHJDWLYH�

Through out of the unique site there is a constant development desire, which is
not only according through to the development criterions of the town, but also by
the ideas of the owner of the properties. This concerns the whole development
(water, sewage system, ...)

([SHFWHG�FRQWULEXWLRQ
RI�WKH�IRUHVHHQ�DFWLRQV
WRZDUGV�WKH
GHYHORSPHQW�RI�WKH
WRZQ�V�FRQFHUQHG

A good and healthy development of the village
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:KR�LV�WKH�UHVSRQVLEOH
IRU�WKH�FRQFUHWH
GHYHORSPHQW�RI�WKH
SURMHFW"

(Partner, university, local authority, consultants, other institutes? Why has it been
chosen?)

Municipality Grainau, experts (not yet decided)

+RZ�DUH�DFWLYLWLHV�VXE�
FRQWUDFWHG"

Call for tenders – for the above description

%HVLGH�WKH�SDUWQHU�
ZKLFK�DGPLQLVWUDWLYH
DXWKRULWLHV�DUH�LQYROYHG
LQ�WKH�SURMHFW"�+RZ"

Government of Upper Bavaria -

Investigated measures, guarantee for a direct realization

:KR�DUH�WKH�PDLQ
ORFDO�UHJLRQDO�SURMHFW
DFWRUV"

(economic, political, cultural, social actors, NGOs)

Municipality Grainau

$UH�WKHUH�LPSRUWDQW
DFWRUV�ZKR�DUH�QRW
LQWHJUDWHG�RU�DUH
RSSRVLQJ�WKH�SURMHFW�"

no

7KH�FDVH�LV�LVRODWHG�RU
LQWHJUDWHG�ZLWKLQ�D
EURDGHU�IUDPH�
SURJUDPPH�RI
DFWLYLWLHV"�+RZ"�+RZ
DUH�WKHVH�DFWLYLWLHV
EHLQJ�ILQDQFHG"

Yes

Government of Upper Bavaria ?

Investigated measures, guarantee for a direct realization

7LPHWDEOH�IRU�WKH
SURMHFW�GHYHORSPHQW
�-XO\��������0D\������

Start: October 2004 till May 2006

$UH�H[SHUWV��QRQ�66&�
LQYROYHG�LQWR�WKH�FDVH
DQG�UHVHDUFK�DFWLYLWLHV
XQGHUWDNHQ�IRU�WKH
FDVH"�:KDW�LV�WKHLU
UROH"

Not yet – call for tenders


