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MINUTES OF THE PPs MEETING 
Hotel Steigenberger of Krems (Austria)
23th-24th November 2004
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To:    Project Partners

  From:     AlpCity PMO

Cc: SSC Experts 

     Author: Anna Maria Caputano

This memorandum summarises the main points discussed at the Partners Meeting held on the 23th – 24th November 2004 at Hotel Steigenberger of Krems (Austria)

Participants’ list:

· Joint Technical Secretariat: Antonia Leitz

· Regione Piemonte: Maria Cavallo Perin, Daniela Sena, Anna Maria Caputano

· Niederösterreich (host partner): Hubert Trauner, Dagmar Schober, Verena Plessl, Bernhard Haas, Helga Zodl, Alexander Kuhness 

· Regione Lombardia: Paolo Corvo (SSC Expert)

· Regione Friuli Venezia Giulia: Pierpaolo Suber, Paola Pontelli

· Regione Veneto: Tiziana Quaglia, Alberto Miotto

· Territoire de Belfort : Emilie François

· Franche Comté : Michel Fournier,  Claudine Bordage, Laure Farret

· Rhône-Alpes: Colette Gras Plouvier

· Grainau : Andreas Hildebrandt, Eva Reindl 

· HEV: Christophe Clivaz 

· St Maurice: Nicolas Délétroz
Mrs Sena as the planned structure of the daily Agenda suggested has coordinated the meeting. English was the language spoken during the meeting.

The LP provided documentary reference to support each participant as follows:

· Partners’ meeting Agenda (attached to this document)

· Draft copy of the SSC Terms of Reference + Timeschedule + Work Plan

· Provisional Agenda of the Scientific Conference (June 2005)

23th November 2004

The morning session opened with Mr Trauner welcoming of the attendees  and presentation of the daily Agenda followed by Ms Cavallo Perin introduction of AlpCity Project Management Office and Lead Partner strong commitment and dedication to the Project development.
Ms Sena stressed herself the importance of an appositely selected AlpCity team and properly designed AlpCity web site; the web pages of www.alpcity.it, presented by Ms

Caputano (and available on line by the end of the week), were created to be a window for the wide public to see what the Project is about, but mainly to be a practical, helpful instrument of work, a supportive daily reference for the wide and international partnership/expertship where discuss information, share events, download documents, etc. 

Ms Sena finally announced the “official” start of the working session of the Project since AlpCity has presently a definitive partnership (presentation of the new German partner of the Gemeinde of Grainau), an accomplished Scientific Steering Committee (presentation of Lombardia’ s Scientific expert, Mr Corvo) and awaiting the final JTS remarks to define the final version of the Application Form. 

(At this proposal, Ms Leitz answered to pending questions on AlpCity AF version presented to the JTS during lunch break).

Following Ms Leitz provided the audience with her personal background experiences and a description of the role of the MA, JTS and of the dynamics of the financial flows.

She also informed the PPs that:

· a new EC 1st Level Control Manual has been released on 17/11/2004 (available on www.alpinespace.org);

· MA postponed from the 15th November to the 10th December 2004 (mainly for the delays/problems related to the Italian situation) the First Progress Report submission;

· Italian PPs have to forward the Listing of Invoices by the 8th December 2004;

· suggested to each PPs to refer to National Contact Point especially for 1st level certification of expenditures and, above for the Italian ones, to involve NCP in supporting national certification body times;
· emphasized the importance of respecting deadlines and reporting procedures as well as setting up an efficient internal financial system (ref. to document tracking/keeping) 
Next LP Project Manager presented the draft document of the SSC Terms of Reference (written to be a reference to take into consideration at two levels: strategical/political and operational) and explained the priorities of the Work Plan: 

· to finalise, with PPs comments, the ToRs; 

· to settle the “stagiaires question” (that have to provide further support to the Project);

· to provide a follow up to the SSC forms

She provided as well an overview on the priorities of project activities: case studies, Information and Publicity first outputs and – above all –  Best Practices; following a definition of Best Practices (which are not to be considered as a generic transfer of AlpCity’s case studies!) Ms Sena suggested the idea of a “call for Best Practices” as a strategic way to implement “automatically” a BPs database and to keep it working even after the Project ending.

In addition Ms Sena presented SSC’s first outputs,  approved by the PSG, asking the PPs to read and give comments about Fourny Kober’s document “Status of Small Alpine towns“(ref. to “ Proposition de cadrage problématique”).

Mr Clivaz integrated that every partner should provide his/her contracted scientific expert with a synthesis of the related tasks to fulfil (to add to the contract)

After the lunch break, kindly offered by the host partner, the meeting proceeded with local cases presentations by Niederösterreich, FVG, Grainau and Tschlin (made by Mr Clivaz on behalf of the absent Mr Schwaerzel).
Attendees then divided into 3 working groups to discuss on WPs co-ordination  as follows:

· WG1 (on WP1 + WP2): 

· Niederösterreich (coordinator), Piemonte (Ms Sena and Ms Caputano), Grainau, HEV, St. Maurice and Lombardia;

· WG2 (on WP3): 

· FVG (coordinator), Piemonte (Ms Cavallo Perin), Veneto, Franche Comté;

· WG 3 (on WP4): 
· Rhône-Alpes (coordinator) and Belfort;
The consideration and remarks of each Working group have been presented to the entire audience.

24th November 2004
This morning session, which doesn’t count in Ms Leitz’s participation, mainly focussed on the Scientific Conference of  June 2005. As already pointed out in the precedent day, the absence of Ms Dagnino and other representatives from Lombardia, has been considered as relevant mainly to the implementation of the daily round table (e.g. necessity to verify and relate on logistical issues still doubtful such as availability and capacity of conference room in Milano).

The debate opened with Ms Sena exposing what already discussed at the SSC meeting (Aix-les-Bains, 10 November 2004) and SSC experts remarks and comments.

Finally the solutions of the PPs’ interventions can be summarized in the ensuing points:

· time and place: June 2005 in Milano

· name: Scientific Meeting (and not Scientific Conference) 

· duration: 1 day and ½ organized as follows: 

· 1st day: 

· morning session: Introduction by LP + WPs synthesis presented by WPs responsible  (local cases presentation) + Best Practices presentation; 

· afternoon session: Working sessions/groups with PPs, SSCs and internal and external experts;

· 2nd day: presentation of the Working sessions results and final conclusions

· participants: 100/120 guests to be invited within: SSC members, PPs, experts/consultants related to the WPs, Institutional/political representatives, external visitors; the participation of some/all guests to the 2 days of meeting will be better defined subsequently (note: ref. to the meeting between organizer PPs scheduled for the 1st Feb 2005);

· translation service provided.

Working timeschedule:

· by the end of January: conference room availability/capacity have to be provided (Ms Dagnino);

· by the end of January: presentation of provisional list of participants (each Partner);

· by the end of April: WPs responsible have to provide WP status of the art.

PPs meeting – Minutes                        1                                         Krems, 23-24.11.2004

