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• Participation processes
• Networking
• Model concept

CS TC

CS RA
CS FC

CS PIE

CS ND

CS GR

networking

CS SM

CS VEN

CS LOM

CS FVG

Model Concept

RED LINE (common
denominator)



The renewal of abandoned 

mountain hamlets (Piemonte) 

To live in mountain areas 

(Piemonte)

Renovation and optimum use of 

abandoned rural and   productive 

buildings (Friuli Venezia Giulia)

RFO INNOREF: Sub-

projects STS and 

RECOVER

IMONT Project: 

Neglected and change in 

alpine cultural 

landscapes.

Local endogenous development 

and urban regeneration of   small 

alpine towns (Veneto)

COOPERATION



Environmental certification EMAS 
(Friuli Venezia Giulia)

INTERREG IIIC RFO INNOREF: 
Sub-project AEDES

CADSES: Project WAREMA

COOPERATION

Public-Private Partnership development
Grainau

Alpine Space: Project Dynalp



Piemonte Veneto Friuli Venezia Giulia

AlpCity case 

studies
Recover-Aedes Projects Warema



Time ?

Impact

Basic study

Case study

“model”

Feasibility study

Marketing

Use/benefit

Executive project

Reconverting

historical sites

Stakeholders 

network

Private - Public 

Partnership

Working

group

Project team



RESULTS

Follow up: Best Practice Observatory
Friuli: WAREMA
Lombardy: Objective 2 Measure 1.11
Grainau: Dynalp

Franche-Comté and Rhone Alps: support among regions
and local authorities; 
Niederosterreich: participation process ws;
Lombardy: co-operation model among retailers;
Grainau: integration of different sectors;
Friuli, Veneto, Piedmont: set of different tools for improving
management and to draw regulations

Best Practices; model case studies; 
Methodology; technical assistance system;
policy guidance; specific recommendations for small
alpine towns;  
co-operation within and outside AlpCity

Knowledge
transfer:



LESSONS LEARNED   AT CASE STUDIES 
LEVEL (1)

To have  an external consultant as Moderator enhance the neutrality

Important to motivate people to attend workshops

Participatory approach gives positive  results if supported by a 
method

Local communities need technical support due to lack of capacity
building

Important to ensure a follow-up

To optimize time in collecting data – limited time



LESSONS LEARNED   AT CASE STUDIES 
LEVEL (2)

Cooperation and dialog with stakeholders improve project
performance 

Optimisation of data collection 

A mix  of top-down and bottom-up approach is the best solution 
for technical projects

To build up networking takes time being a long lasting process

Limitation of time and money for implementation

More training and information about best practices to emulate

Integration of initiatives and resources in the region



LESSONS LEARNED AT 
PROJECT LEVEL 

internal

Communication is a  
key factor

external



Good Leadership 
ensure successful 
results



Team work is fundamental !



To overcome 
obstacles as: 
different rules and 
laws, language 
barriers, 
terminology, 
bureaucracy etc.



It needs to risk and 
find innovative
solutions!



Thanks for your attention!


